
Performance Management Training hosted by  
Cowlitz County
Help your office, agency, or department work smarter in 
today’s performance-driven management culture
Attend this session to learn how you can improve processes and develop and 
apply performance measures that will make a real difference for your local 
government. 

Logic Models - Part 1 of 2
Thursday, October 9, 2014 • 8:30 am - 12:00 pm
A logic model shows the 
relationship between the work 
you do and the results you 
want to achieve. This class 
guides you through selecting 
the performance measures 
most relevant to your goals and 
priorities. Homework will be 
assigned and will need to be 
completed prior to Introduction 
to Performance Management.   

Introduction to Performance Management  - 
Part 2 of 2
Thursday, October 23, 2014 • 8:30 am - 12:00 pm
Measuring performance is just the start of the journey to 
improving performance. This class will help you improve 
the relevance and usefulness of your performance 
measures. Topics covered include selecting the most 
relevant measures for your organization, addressing the 
reliability of your data collection and recording, and the 
basics of good charting and analysis.

 
Who Should Attend
Department directors, managers, and staff who will be 
developing and tracking performance measures. We will 
open this training to neighboring cities.

 

Where?
Cowlitz Regional 
Conference Center
1900 7th Avenue
Longview, WA 98632

How much?
These workshops are offered 
at no cost to local government 
participants. 

How do I register?
Contact Amy Hair at  
haira@co.cowlitz.wa.us
360-577-3002 x62769

Questions?
Call the Local Government 
Performance Center at 
360-725-9745.

Sponsors
These training sessions are 
hosted by Cowlitz County and 
sponsored by the Washington 
State Auditor’s Office.

A
U

DIT
OR OF STATE

W

A S H I N G T O NNOV 11, 1889

Washington State Auditor
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Independence •  Respec t  •  Integr ity

We investigate crimes
• # of burglaries
• # cases assigned

Output (Primary Product or Service)

Immediate Outcome

Intermediate Outcome

Ultimate Outcome

...so that...

...so that...

...so that...

Importance to the public

Degree of program in�uence/control

We solve cases...
• % cases cleared with
  arrest

We prosecute 
criminals...
• Conviction rate

Communities are safer.
• % residents who feel
  safe in their 
  communities
• # crimes per resident
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