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Lean project charter

Project name: List project name Charter date: List date

Background: In a few sentences:

e Describe the process selected and its purpose

e  Explain why improvement is a priority now

e QOutline the cost to the organization or staff of the current conditions (ex: time, confusion, stress, dollars, etc.)
o Note any other important details about the current situation

Goals: Create 3 - 5 realistic goals that describe what needs to improve without predetermining the solution for the team:
e  Goals can be achieved in small steps over time
e Caninclude performance metrics if there are data and a measurement system established to track the impact of changes

Boundaries: Define the project’s focus:

e Inscope: content the team should evaluate

e Qut of scope: related content not to be included at this time

e  Process start and end points: this may include the entire process or only a part of the whole process

e Resource limits: any limits to code changes, budget impact, IT systems, and/or impact to or involvement of other departments

Project team: Sponsor: Makes final decisions and provides resource support On-call members: People who have specialized knowledge but
don’t need to be part of the sustained work of the core team.
Go-to person: Coordinates communication and project logistics Members can be called upon to share their knowledge during
project work.
Core members: Applies first-hand knowledge and expertise to evaluate
the process and make improvement recommendations. Typically, 7 or Stakeholders:
fewer members who work the process and represent key partners. People impacted by the process or who can impact the process.

Stakeholders are usually listed as departments or groups, not
specific people.
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