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Local Government Advisory Committee (LGAC)
Meeting Minutes
September 9, 2026
9:00am -10:30 am
Virtual Meeting — Microsoft Teams

Member attendance:

Member name Attendance Status | Member name Attendance Status
Clark, Kathy Present Liang, David Present
Corin, Shannon Present McMillan, Sandi Present
Curbow, Nick Present Pohle, Derek Present
Fulton, Katrina Unexcused Prada, Stacie Present
Gall, Sheila Unexcused Riley, Michael Present
Goodrich, Scott Unexcused Robacker, Tanya Present
Hall, Mary Excused Quichocho, Anna Present
Hinchliffe, Randy Unexcused Seibel, Amy Present
Jimenez, Grace Present Tellers, Stacie - Chair | Present
Knudson, Erin Excused Thorson, Sarah Present
Knutson, Katrina Unexcused Williams, Jason Present

Member positions for the Association of Washington Public Hospital Districts and the Snohomish
County Clerks and Finance Officers Association are currently vacant.

Other attendees:
Booher, Debbie | Gosnell, Donald |Haslett-Kern, Amber | Kelly, Mitchell | Lowell, Eric | Maule,
Timothy | Stimson, Mary | Wilson, Kimberly | Young, Shane

SAO Staff in attendance:
Aguilar, Tamara | Browning, Roxann | Choy, Wendy | Collins, Kelly | Cowgill, Christie | Crouch,
Olivia | Kostick, Niles | McCarthy, Pat | Shelton, Zachariah | Strand, Ann | Watkins, Tina

Call to Order
The Committee meeting began at 9:00am and was held via Microsoft Teams. The meeting was
called to order by Stacie Tellers, Manager for the Local Government Support (LGS) Team.

Welcome and Attendance
Stacie welcomed everyone. Attendance was taken via the Teams attendee list and noted there
were no attendees calling in via phone.
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Approval of Minutes from the May 5, 2026 meeting

The minutes previously distributed via email, along with a link to the SAO LGAC webpage where
the draft minutes are posted were presented for approval.

The motion to approve the May 2026 minutes was made by Sandi McMillan and seconded by
Kathy Clark. The appointed committee members approved the minutes with no corrections or
changes, unanimously.

SAO Executive Update

State Auditor Pat McCarthy thanked the Committee for their time and service. The Auditor’s
Office strives to be a great advocate for local government on the state and national levels and
appreciates everyone bringing their voices to the table on topics that impact your work. Pat
spoke to the resources available from SAO to support government in both audit and non-audit
efforts, including improving filing, federal impacts, etc. Pat encourages the committee to
continue to ask questions, reach out to her or the audit teams, and appreciates the commitment
to working towards improvements in local government transparency.

BARS Updates and Discussion
Stacie provided an overview of the update list for the December 2026/January 2027 BARS
update, including a brief overview of the items added since the May 2026 meeting.

Olivia Crouch, Assistant LGS Manager, provided an update on the draft capital outlay note for
Cash BARS. She highlighted that, based on feedback, the note was updated to require reporting
current-year costs for only the top five projects, with any additional long-term projects included
in the ‘other projects’ row. She further clarified that the remaining commitment amount would be
applicable to only the top 5 projects. Derek Pohle asked for clarification on current year as when
he works with Counties current year to them mean the year they are currently in. Olivia clarified
that, in the notes to the financial statements, ‘current year’ refers to the fiscal year of the
financial statements. Mary Stimson inquired about the reporting year this will be applicable for,
Olivia stated it will be required for the fiscal year 2026 notes. Mary also inquired if it would be
okay for commitment amounts to change from year to year due to updated cost projections and
change orders. Olivia stated that changes are expected based on change orders and other
project costs updates. Sarah Thorson requested a copy of the draft note, and Stacie emailed the
draft to all attendees shortly after the meeting. Olivia thanked committee members that provided
valuable feedback on the draft from May’s meeting as it resulted in revisions and edits to clarify
the notes requirements.

Stacie opened the floor for questions, comments, and concerns related to BARS, GASB, or
Annual Filing. Nothing was brought forward.
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SAO Center for Government Innovation Update

Niles Kostick, Center Manager, updated the committee on the work being done. The Team
continues working with local governments on Lean and process improvement projects, noting
that they are currently working on 13 projects, have 4 scheduled, and have closed 7 this year.
They work in a variety of different arenas such as payroll, accounts payable, HR processes, and
more. New resources are available or coming soon regarding the Lean process, including how to
start the process and process mapping.

Niles inquired about the budget process, specifically what process improvement would look like
for the budgeting process? If you have any ideas, comments, or suggestions on what this would
look like, or if you’d like to partner with the Center on budgeting process improvement, please let
Niles know.

Niles highlighted that the Center has worked with more than 1,000 individuals through
team-building trainings offered to both state and local governments. He also noted that several
team-building resources are available, including activities posted on the SAO website.

The FIT tool was updated in June with the filed Fiscal Year 2025 data. He encouraged the
Committee to check out FIT and explore the data. The next data snapshot is scheduled for
September 30; any annual filing edits made between July 1 and now will be included in the
upcoming snapshot. The website offers several FIT tutorials and trainings that help users learn
how to navigate the tool and drill into the data.

Sandi McMillan spoke to the FIT indicators and building the indicators into the budgeting process
would be beneficial for local governments.

The resource library has been updated to include new tools, checklists, and other resources.
These resources include best practices, internal control information, resources for
cybersecurity, and more. There are new and updated resources on credit cards, ACH payments,
and bank reconciliations, including updated information on the requirement to report to SAO
personal use of credit cards.

Mary Stimson asked about the requirement to report personal use of credit cards. Niles provided
information on the requirement, including that it has always been required and that the Center
ensured that this was clearly stated in the resource document.
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The Center continues to work on new resources as well as updating published resources.
Coming soon include updates on best practices for wire transfers, financial policies,
piggybacking, a variety of internal control checklists, and various guides.

Cybersecurity continues to be a major focus for the Team, including incident response planning
workshops, performing cyber checkups, and updating the cyber security best practices
resources.

Open Discussion
Stacie opened the floor for open discussion.

Kelly Collins, Deputy State Auditor, spoke about the recent NASACT conference. She stated that
the GASB Chair, Joel Black, and Director, Alan Skelton stated that GASB was being mindful of the
number of standards being issued. Also noted was discussion about possible changes to how
the GASB issues updates to Standards. Stacie provided an update that the GASB justissued a
request for comment on the Structural Design of the Voluntary Digital Taxonomy, which will not
become a standard but could lead to a road map for governments seeking options in the digital
financial reporting world. Additionally, Stacie mentioned that the GASB just closed the comment
period for the Discussion Memo regarding the Structure for Communicating GAAP for State and
Local Governments, which discussed the options for moving from a two-step model to a single
model. This could lead to replacing the current two-step model with a single approach, where
updates to GAAP are made directly through codification rather than separate standards. Both of
these topics are long term ongoing projects.

Kelly also stated that 2026 Compliance Supplement has not been released yet. She requested
an update from the Federal Office of Management and Budget and was notified that the
supplementis in review process and there isn’t a scheduled release date yet. Kelly stated that
our Office will communicate as soon as possible once the supplementis published.

No other topics were brought forward.

Meeting adjourned at 9:57 am.

Remaining meetings:
Thursday, December 10, 2026, 9:00am-11:00am Virtual



