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To: sethybarra66@gmail.com
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Subject: SAO Response to PRR #6156- Orcas Island Fire & Rescue
Date: Monday, May 20, 2024 6:41:00 AM
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Dear Mr. Ybarra,
 
The Office of the Washington State Auditor has completed our response to your public
records request sent in via our website, as follows:
 

I wish to obtain records of any and all communications with Orcas Island
Fire and Rescue (San Juan County fire protection district # 2) pertaining to
a case regarding Seth R Ybarra. I am aware there was a conference with
SAO and representatives of OIFR on April 12, 2024. These records shall
include: Drafts and findings of this case. Communications directly with
OIFR, its representatives, and third party businesses.

 
In response, we have attached all the responsive records found to fulfill your request
with us.  Please let us know if you have any questions, concerns or issues regarding
this request.  We will now consider this closed.
 
Sincerely,
 
 
 

Mary Leider, CPRO
Public Records Officer, Office of the Washington State Auditor
(564) 999-0919 (find me anywhere via Teams) | Pronouns: She, Her, Hers
Let us help you improve your cyber health: #BeCyberSmart.
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Office of the Washington State Auditor 


Pat McCarthy 
 


April 22, 2024 


 


Board of Commissioners 


Orcas Island Fire & Rescue 


Eastsound, Washington 


Report on Fraud Investigation 


Attached is the official report on a misappropriation at Orcas Island Fire & Rescue. On  


October 20, 2023, the District notified the Office of the Washington State Auditor of a potential 


loss of public funds. This notification was submitted to us under the provisions of state law  


(RCW 43.09.185). 


Our investigation was performed under the authority of state law (RCW 43.09.260) and included 


procedures we considered necessary under the circumstances. 


If you are a member of the media and have questions about this report, please contact Director of 


Communications Kathleen Cooper at (564) 999-0800. Otherwise, please contact Special 


Investigations Program Manager Stephanie Sullivan at (360) 688-0858. 


 
Pat McCarthy, State Auditor 


Olympia, WA 


cc: Holly vanSchaick, Fire Chief 


   


 


 


 


Americans with Disabilities 


In accordance with the Americans with Disabilities Act, we will make this document available in 


alternative formats. For more information, please contact our Office at (564) 999-0950, TDD 


Relay at (800) 833-6388, or email our webmaster at webmaster@sao.wa.gov.



mailto:webmaster@sao.wa.gov
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FRAUD INVESTIGATION REPORT 


Background and Investigation Results 


On October 20, 2023, the District notified our Office regarding a potential loss of public funds, as 


required by state law (RCW 43.09.185). A District Emergency Medical Technician/Firefighter 


failed to report in a timely manner a change in the status of an adult who was covered by his health 


insurance. This resulted in the District paying health insurance premiums for someone who no 


longer qualified for coverage. 


The District hired a third-party investigator, who determined a loss totaling $14,453 occurred at 


the District between February 17, 2022, and September 20, 2023. We reviewed the investigation 


and agree with its conclusions. 


The investigation found that in February 2022, the firefighter notified the District that he was going 


through a legal proceeding that would result in a change to his covered dependents. District 


officials told the firefighter they were unable to process the change until the final legal 


documentation was available. The District paid health insurance premiums for the adult dependent 


until September 2023, when the firefighter learned that the legal proceeding had in fact been 


finalized at the time of his original notification to the District – in February 2022. 


The firefighter asserted he contacted several legal parties multiple times over the course of those 


20 months to inquire about the status of the legal proceeding, and he never received a direct answer 


or verification of a final decree. 


In September 2023, the firefighter promptly notified the District of the decree and submitted the 


requested documentation to process the change. 


The investigation concluded the firefighter did not intentionally omit or delay the dependent status 


change information. However, the time gap still resulted in a loss of public funds to the District. 


Control Weaknesses 


The investigation found the loss occurred because the District did not have a process to follow up 


on dependent status changes after an employee had made the initial notifications. 


Recommendations 


We recommend the District ensure it has a process in place to follow up on dependent status 


changes once employees make the initial notifications. We also recommend the District ensure its 


employees are aware of their responsibilities to report these changes in a reasonable timeframe to 


preserve public funds. 


We recommend the District seek recovery of the lost $14,453 and related investigation costs of 


$3,570 from the firefighter and/or its insurance bonding company, as appropriate. Any 


compromise or settlement of this claim by the District must be approved in writing by the Attorney 


General and State Auditor as directed by state law (RCW 43.09.260). Assistant Attorney General 
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Matt Kernutt is the contact person for the Attorney General’s Office and can be reached at (360) 


586-0740 or Matthew.Kernutt@atg.wa.gov. The contact for the Office of the Washington State 


Auditor is Brandi Pritchard, Assistant Director of Local Audit and Special Investigations, who can 


be reached at (509) 726-1886 or Brandi.Pritchard@sao.wa.gov. 


District’s Response 


The District has been informed by the Union that the Union will not be representing the Employee 


in negotiating terms of repayment in this matter. The District will be sending a repayment plan 


recommendation directly to the Employee. The District will update the State Auditor’s Office on 


that agreement as it progresses. In addition, the District will continue to remind employees during 


open enrollment regarding updating their dependents for department provided benefits, including 


health insurance.  


Auditor’s Remarks 


We thank District officials and personnel for their assistance and cooperation during the 


investigation. We will follow up on the District’s internal controls during the next audit.



mailto:Matthew.Kernutt@atg.wa.gov
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ABOUT THE STATE AUDITOR’S OFFICE 


The State Auditor’s Office is established in the Washington State Constitution and is part of the 


executive branch of state government. The State Auditor is elected by the people of Washington 


and serves four-year terms. 


We work with state agencies, local governments and the public to achieve our vision of increasing 


trust in government by helping governments work better and deliver higher value. 


In fulfilling our mission to provide citizens with independent and transparent examinations of how 


state and local governments use public funds, we hold ourselves to those same standards by 


continually improving our audit quality and operational efficiency, and by developing highly 


engaged and committed employees. 


As an agency, the State Auditor’s Office has the independence necessary to objectively perform 


audits, attestation engagements and investigations. Our work is designed to comply with 


professional standards as well as to satisfy the requirements of federal, state and local laws. The 


Office also has an extensive quality control program and undergoes regular external peer review 


to ensure our work meets the highest possible standards of accuracy, objectivity and clarity. 


Our audits look at financial information and compliance with federal, state and local laws for all 


local governments, including schools, and all state agencies, including institutions of higher 


education. In addition, we conduct performance audits and cybersecurity audits of state agencies 


and local governments, as well as state whistleblower, fraud and citizen hotline investigations. 


The results of our work are available to everyone through the more than 2,000 reports we publish 


each year on our website, www.sao.wa.gov. Additionally, we share regular news and other 


information via an email subscription service and social media channels. 


We take our role as partners in accountability seriously. The Office provides training and technical 


assistance to governments both directly and through partnerships with other governmental support 


organizations. 


Stay connected at sao.wa.gov  


• Find your audit team 


• Request public records 


• Search BARS Manuals (GAAP and 


cash), and find reporting templates 


• Learn about our training workshops  


and on-demand videos 


• Discover which governments serve you 


— enter an address on our map 


• Explore public financial data  


with the Financial Intelligence Tool 


Other ways to stay in touch 


• Main telephone:  


(564) 999-0950 


• Toll-free Citizen Hotline:  


(866) 902-3900 


• Email: 


webmaster@sao.wa.gov 



http://www.sao.wa.gov/

https://sao.wa.gov/about-audits/find-your-audit-team/

https://sao.wa.gov/about-public-records/

https://sao.wa.gov/bars-annual-filing/bars-gaap-manual/

https://sao.wa.gov/bars-annual-filing/bars-cash-manual/

https://sao.wa.gov/bars-annual-filing/bars-reporting-templates/

https://sao.wa.gov/bars-annual-filing/filing-training-and-workshops/

https://sao.wa.gov/improving-government/improvement-training-videos/

https://sao.wa.gov/reports-data/explore-governments-that-serve-you/

https://portal.sao.wa.gov/FIT/

mailto:webmaster@sao.wa.gov






For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 


Get Adobe Reader Now! 



http://www.adobe.com/go/reader








From: Orcutt, Karyna (SAO)
To: Audra McLain
Subject: RE: Orcas Island Fire & Rescue Loss Report
Date: Wednesday, January 31, 2024 12:20:00 PM
Attachments: image001.png
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Hello Audra,
 
I have heard from the Fraud Team and they are mostly done with their review of my work. They are
currently working on the level of reporting and should get back to me soon.  
 
I apologize, as it is taking a bit longer than anticipated. I will keep you posted as I hear from them.
 
Thank you for your understanding,
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Thursday, December 21, 2023 2:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.
 
I am available Thur, Jan 4 at 1:00.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
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Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hello Audra,
 
I just wanted to let you know that I will be performing your external investigation review in January,
as I am off starting this Friday until the end of the year.
 



Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.
 
Thank you and happy holidays!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Friday, December 8, 2023 3:58 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
Following your request, I've attached the Investigation report and Appendix A. 
 
Thank you,
Audra



From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



Hi Karyna,
 
The report has been completed and we can provide the report to you tomorrow when Chief
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vanSchaick is back in the office.
 
Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra McLain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Adra,
 
The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Tuesday, November 7, 2023 4:10 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
I have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.
 
The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?
 
Also, we discussed what access Seth continues to have as an employee.  I did not mention that as
part of his job, he orders, receives, and maintains medical supplies.
 
Thank you,
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Audra
 
Audra McLain
Finance Manager
 



Orcas Island Fire & Rescue 
Office: 360-376-2331



45 Lavender Lane
Eastsound, WA 98245
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From: Holly vanSchaick
To: Orcutt, Karyna (SAO)
Subject: RE: Orcas Island Fire & Rescue Loss Report
Date: Friday, March 22, 2024 11:41:25 AM
Attachments: image001.png
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External Email



Hi Karyna,
 
How about Wednesday at 1pm?
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov> 
Sent: Friday, March 22, 2024 11:33 AM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hello Holly,
 
I wanted to let you know that we have a draft of the reduced fraud report to go over with you
prior to scheduling the form exit conference. Would you have a time next week to do a Teams
call? I am available on Tuesday 3/26 at 1or 2 pm or Wednesday 3/27 any time between 9 and 3.
This meeting should not take more than 30 min to an hour, depending on what questions you
might have. Also, as the draft of the report is not yet final, I will not be distributing a copy and
will be presenting my screen to go through it.
 
Please let me know which date/time works for you and who you would like included in this pre-
exit meeting.





mailto:hvanschaick@orcasfire.org
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Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 2:11 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Don Swain <dswain@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report



 



External Email



1130 am works for us. Our Assistant Chief will be joining us, too. 
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 1:27 PM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Holly,
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Thank you for providing the draft! I have forwarded it to our Special Investigation team who will
be in contact with the AAG to get that final approval. I  also just heard back on some of the final
steps for our investigation. Would you have time to meet with me via Team tomorrow? I am
available between 11:30 and 2:00. What would be best time for you? This should not take more
than half an hour.
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 10:56 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report



 



External Email



Hi Karyna, 
 
I have attached it here for simplicity. I did not see a notification. 
 
Thank you!
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Holly,
 
You can send it to me and I will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.
 
I will add you to our SAOShare where you can upload the draft agreement. Once I add you, you
should receive a notification and an access link in your email.
 
Thank you!
 
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 9:36 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report



 



External Email



Hi Karyna, 
 
I have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue.  To whom can I send it for review
to make sure the SOA approves it? 
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
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cell - (360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Audra,
 
I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.
 
I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
 
I am off starting tomorrow and through the next week and will talk to you in the new year. Have a
great Holiday season!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Thursday, December 21, 2023 2:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
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What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.
 
I am available Thur, Jan 4 at 1:00.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hello Audra,
 
I just wanted to let you know that I will be performing your external investigation review in January,
as I am off starting this Friday until the end of the year.
 



Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.
 
Thank you and happy holidays!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Friday, December 8, 2023 3:58 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
Following your request, I've attached the Investigation report and Appendix A. 
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Thank you,
Audra



From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



Hi Karyna,
 
The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.
 
Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra McLain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Adra,
 
The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Tuesday, November 7, 2023 4:10 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report
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Hi Karyna,
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I have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.
 
The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?
 
Also, we discussed what access Seth continues to have as an employee.  I did not mention that as
part of his job, he orders, receives, and maintains medical supplies.
 
Thank you,
Audra
 
Audra McLain
Finance Manager
 



Orcas Island Fire & Rescue 
Office: 360-376-2331



45 Lavender Lane
Eastsound, WA 98245
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From: Orcutt, Karyna (SAO)
To: Holly vanSchaick
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Thursday, April 4, 2024 11:04:00 AM
Attachments: image001.png



Hi Holly,
 
Could you please provide the list of names, position titles and e-mails of those who will be
attending the exit conference on April 12th.
 
Once I have that, I will send the appointment with a Teams meeting link.
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Wednesday, March 27, 2024 2:12 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
 



External Email



Yes, of course. Thank you.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov> 
Sent: Wednesday, March 27, 2024 1:54 PM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
 



Hi Holly,
 
Thank you so much for proving the District’s response. I will include it in the report. Would you
be okay if I took out the word “today” below? The reader would not know when this happened
from reading the report. Or you could say the date?
 
Thanks again!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Wednesday, March 27, 2024 1:31 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Tim Fuller <TFuller@orcasfire.org>
Subject: Response to preliminary exit meeting re: Ybarra insurance issue
 



External Email



Hi Karyna,
 
Thank you for going over the preliminary report with me.
 
The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.
 
We will see you on 4/12 at 10am for the exit conference.
 
Holly vanSchaick
Fire Chief
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Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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To: Holly vanSchaick
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Thursday, April 4, 2024 10:39:53 AM
Attachments: image001.png



Hi Holly,
 
Could you please provide the list of names, position titles and e-mails of those who will be
attending the exit conference on April 12th.
 
Once I have that, I will send the appointment with a meeting link
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Wednesday, March 27, 2024 2:12 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
 



External Email



Yes, of course. Thank you.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov> 





mailto:hvanschaick@orcasfire.org


http://www.sao.wa.gov/


http://www.sao.wa.gov/


mailto:hvanschaick@orcasfire.org


mailto:orcuttk@sao.wa.gov











Sent: Wednesday, March 27, 2024 1:54 PM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
 



Hi Holly,
 
Thank you so much for proving the District’s response. I will include it in the report. Would you
be okay if I took out the word “today” below? The reader would not know when this happened
from reading the report. Or you could say the date?
 
Thanks again!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Wednesday, March 27, 2024 1:31 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Tim Fuller <TFuller@orcasfire.org>
Subject: Response to preliminary exit meeting re: Ybarra insurance issue
 



External Email



Hi Karyna,
 
Thank you for going over the preliminary report with me.
 
The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.
 
We will see you on 4/12 at 10am for the exit conference.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
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Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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From: Holly vanSchaick
To: Orcutt, Karyna (SAO)
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Wednesday, March 27, 2024 2:12:17 PM
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Yes, of course. Thank you.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov> 
Sent: Wednesday, March 27, 2024 1:54 PM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
 



Hi Holly,
 
Thank you so much for proving the District’s response. I will include it in the report. Would you
be okay if I took out the word “today” below? The reader would not know when this happened
from reading the report. Or you could say the date?
 
Thanks again!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 





mailto:hvanschaick@orcasfire.org


mailto:orcuttk@sao.wa.gov


https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Corcuttk%40sao.wa.gov%7C084bf6de400245c3c77108dc4ea2935d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638471707367504967%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=cmETHfd%2F19oR1RCMgeJ3%2FOl2hS8Q9h5s9n56BPTYy%2FE%3D&reserved=0


https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Corcuttk%40sao.wa.gov%7C084bf6de400245c3c77108dc4ea2935d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638471707367514784%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2F5G%2BaV0rt6w6b%2BEwMubWiMVoso9Mu%2B0hHA0Dw6ddeks%3D&reserved=0











 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Wednesday, March 27, 2024 1:31 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Tim Fuller <TFuller@orcasfire.org>
Subject: Response to preliminary exit meeting re: Ybarra insurance issue
 



External Email



Hi Karyna,
 
Thank you for going over the preliminary report with me.
 
The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.
 
We will see you on 4/12 at 10am for the exit conference.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO)
To: Holly vanSchaick
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Wednesday, March 27, 2024 1:53:00 PM
Attachments: image001.png



Hi Holly,
 
Thank you so much for proving the District’s response. I will include it in the report. Would you
be okay if I took out the word “today” below? The reader would not know when this happened
from reading the report. Or you could say the date?
 
Thanks again!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Wednesday, March 27, 2024 1:31 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Tim Fuller <TFuller@orcasfire.org>
Subject: Response to preliminary exit meeting re: Ybarra insurance issue
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Hi Karyna,
 
Thank you for going over the preliminary report with me.
 
The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.
 
We will see you on 4/12 at 10am for the exit conference.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
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45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO)
To: Holly vanSchaick
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Thursday, April 4, 2024 1:49:00 PM
Attachments: image001.png



Thank you! I just sent out the meeting appointment.
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, April 4, 2024 11:58 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Response to preliminary exit meeting re: Ybarra insurance issue



 



External Email



Hi Karyna, 
 
At the regular board meeting on Monday 4/1/24 the Board of Fire Commissioners decided that
attendees will be 
 



1. Fire Chief vanSchaick (me) this email address
2. Commissioner Tim Fuller tfuller@orcasfire.org
3. Commissioner Randall Gaylord rgaylord@orcasfire.org



Thank you!
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is





mailto:orcuttk@sao.wa.gov


mailto:hvanschaick@orcasfire.org


http://www.sao.wa.gov/


http://www.sao.wa.gov/


mailto:tfuller@orcasfire.org


mailto:rgaylord@orcasfire.org


mailto:hvanschaick@orcasfire.org











prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, April 4, 2024 11:04 AM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue



 
Hi Holly,
 
Could you please provide the list of names, position titles and e-mails of those who will be
attending the exit conference on April 12th.
 
Once I have that, I will send the appointment with a Teams meeting link.
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Wednesday, March 27, 2024 2:12 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
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Yes, of course. Thank you.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 





mailto:orcuttk@sao.wa.gov


mailto:hvanschaick@orcasfire.org


https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Corcuttk%40sao.wa.gov%7C1a96209f30994b84340b08dc54d91b52%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638478538649596700%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Ierwlk6QU5DrdpqPcTPDH1yHT9CuueHp1VW%2BZt0E1Hw%3D&reserved=0


https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Corcuttk%40sao.wa.gov%7C1a96209f30994b84340b08dc54d91b52%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638478538649606215%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=xezG6mfCj8azanP32d8i0VlYgPMdqd1GrTf2lFbOZQQ%3D&reserved=0


mailto:hvanschaick@orcasfire.org


mailto:orcuttk@sao.wa.gov


mailto:hvanschaick@orcasfire.org








Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov> 
Sent: Wednesday, March 27, 2024 1:54 PM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
 



Hi Holly,
 
Thank you so much for proving the District’s response. I will include it in the report. Would you
be okay if I took out the word “today” below? The reader would not know when this happened
from reading the report. Or you could say the date?
 
Thanks again!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Wednesday, March 27, 2024 1:31 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Tim Fuller <TFuller@orcasfire.org>
Subject: Response to preliminary exit meeting re: Ybarra insurance issue
 



External Email



Hi Karyna,
 
Thank you for going over the preliminary report with me.
 
The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.
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We will see you on 4/12 at 10am for the exit conference.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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From: Holly vanSchaick
To: Orcutt, Karyna (SAO)
Subject: Re: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 10:56:21 AM
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Hi Karyna, 



I have attached it here for simplicity. I did not see a notification. 



Thank you!



Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Holly,
 
You can send it to me and I will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.
 
I will add you to our SAOShare where you can upload the draft agreement. Once I add you, you
should receive a notification and an access link in your email.
 
Thank you!
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February 8, 2024



Caleb Pal



President, IAFF Local 3911



PO Box 1461



Eastsound, WA 98245







Dear Mr. Pal,



The District proposes the following resolution regarding the repayment of insurance premiums which the District paid on behalf of Mr. Ybarra starting in March of 2022 until the District was notified of Mr. Ybarra’s divorce in October of 2023.  



The Collective Bargaining Agreement provides that the District is only obligated to pay the



health care insurance premiums for the employee and the employee’s immediate family



members. Inasmuch as an ex-spouse is not part of an employee’s immediate family, his ex-spouse was not entitled to be on the plan, and the District should not have incurred the cost of



covering Mr. Ybarra’s ex-spouse after February 2022. To date, the District has paid premiums



in the amount of _fourteen thousand, four hundred fifty three and 69/100_Dollars



($_14,453.69_) for Mr. Ybarra’s ex-spouse.



The District has pursued a refund from Trusteed and been informed that at most, a refund of three months premium may be possible.  Any amount refunded will be subtracted from the total amount owed by Mr. Ybarra. 



In addition, the District was required to report the overpayment to the State Auditor’s Office (SAO). The District expects to pay ______to the SAO as a result of this matter. 



The District proposes that the sum of $750 be withheld from Mr. Ybarra’s paycheck starting with the April 7th, 2024 paycheck, and continuously thereafter until the debt is paid off. The total amount owed is the $14,453.69 plus the _________ in SAO fees, minus any refund received from Trusteed. This amounts to a current total of ____________.   



Should Mr. Ybarra choose to terminate his employment with the District before the full amount is repaid, any remaining amount owed will be withheld from his final paycheck, and he would remain liable for any outstanding balance not covered by his final paycheck.



The District will not include an interest penalty in this outstanding amount, as long as payments towards this debt are withheld in the manner agreed in this offer. The State Auditor’s Office has reviewed and approves of this repayment plan. 



Please let us know when you are available to meet and discuss resolution of this issue. 







Holly vanSchaick



Fire Chief



Orcas Island Fire and Rescue





















 
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 9:36 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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Hi Karyna, 
 
I have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue.  To whom can I send it for review
to make sure the SOA approves it? 
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
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Hi Audra,
 
I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.
 
I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
 
I am off starting tomorrow and through the next week and will talk to you in the new year. Have a
great Holiday season!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Thursday, December 21, 2023 2:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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Hi Karyna,
 



What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.
 



I am available Thur, Jan 4 at 1:00.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hello Audra,
 
I just wanted to let you know that I will be performing your external investigation review in January,
as I am off starting this Friday until the end of the year.
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Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.
 
Thank you and happy holidays!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Friday, December 8, 2023 3:58 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 



Following your request, I've attached the Investigation report and Appendix A. 
 



Thank you,
Audra



From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



Hi Karyna,
 



The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra McLain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
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Hi Adra,
 
The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Tuesday, November 7, 2023 4:10 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report
 



External Email
Hi Karyna,
 
I have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.
 
The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?
 
Also, we discussed what access Seth continues to have as an employee.  I did not mention that as
part of his job, he orders, receives, and maintains medical supplies.
 
Thank you,
Audra
 
Audra McLain
Finance Manager
 



Orcas Island Fire & Rescue 
Office: 360-376-2331



45 Lavender Lane
Eastsound, WA 98245
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From: Holly vanSchaick
To: Orcutt, Karyna (SAO)
Subject: Re: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 9:35:38 AM
Attachments: image001.png
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External Email



Hi Karyna, 



I have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue.  To whom can I send it for review
to make sure the SOA approves it? 



Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Audra,
 
I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.
 
I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
 
I am off starting tomorrow and through the next week and will talk to you in the new year. Have a
great Holiday season!
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Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Thursday, December 21, 2023 2:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 



What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.
 



I am available Thur, Jan 4 at 1:00.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hello Audra,
 
I just wanted to let you know that I will be performing your external investigation review in January,
as I am off starting this Friday until the end of the year.
 



Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.
 
Thank you and happy holidays!
 



   
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
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From: Audra McLain <amclain@orcasfire.org> 
Sent: Friday, December 8, 2023 3:58 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 



Following your request, I've attached the Investigation report and Appendix A. 
 



Thank you,
Audra



From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



Hi Karyna,
 



The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra McLain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Adra,
 
The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?
 
Thank you!
 



   
Karyna Orcutt
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Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Tuesday, November 7, 2023 4:10 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report
 



External Email
Hi Karyna,
 
I have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.
 
The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?
 
Also, we discussed what access Seth continues to have as an employee.  I did not mention that as
part of his job, he orders, receives, and maintains medical supplies.
 
Thank you,
Audra
 
Audra McLain
Finance Manager
 



Orcas Island Fire & Rescue 
Office: 360-376-2331



45 Lavender Lane
Eastsound, WA 98245
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From: Holly vanSchaick
To: Orcutt, Karyna (SAO)
Cc: Don Swain
Subject: Re: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 2:11:16 PM
Attachments: image001.png
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1130 am works for us. Our Assistant Chief will be joining us, too. 



Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 1:27 PM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Holly,
 
Thank you for providing the draft! I have forwarded it to our Special Investigation team who will
be in contact with the AAG to get that final approval. I  also just heard back on some of the final
steps for our investigation. Would you have time to meet with me via Team tomorrow? I am
available between 11:30 and 2:00. What would be best time for you? This should not take more
than half an hour.
 
Thank you!
 



   
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
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From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 10:56 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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Hi Karyna, 
 
I have attached it here for simplicity. I did not see a notification. 
 
Thank you!
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Holly,
 
You can send it to me and I will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
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agreement.
 
I will add you to our SAOShare where you can upload the draft agreement. Once I add you, you
should receive a notification and an access link in your email.
 
Thank you!
 
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 9:36 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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Hi Karyna, 
 
I have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue.  To whom can I send it for review
to make sure the SOA approves it? 
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Audra,
 
I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.
 
I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
 
I am off starting tomorrow and through the next week and will talk to you in the new year. Have a
great Holiday season!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Thursday, December 21, 2023 2:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 



What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.
 



I am available Thur, Jan 4 at 1:00.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
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Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hello Audra,
 
I just wanted to let you know that I will be performing your external investigation review in January,
as I am off starting this Friday until the end of the year.
 



Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.
 
Thank you and happy holidays!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Friday, December 8, 2023 3:58 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 



Following your request, I've attached the Investigation report and Appendix A. 
 



Thank you,
Audra



From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



Hi Karyna,
 



The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.
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Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra McLain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Adra,
 
The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Tuesday, November 7, 2023 4:10 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report
 



External Email
Hi Karyna,
 
I have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.
 
The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?
 
Also, we discussed what access Seth continues to have as an employee.  I did not mention that as
part of his job, he orders, receives, and maintains medical supplies.
 
Thank you,
Audra
 
Audra McLain
Finance Manager
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Orcas Island Fire & Rescue 
Office: 360-376-2331



45 Lavender Lane
Eastsound, WA 98245
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From: Randall Gaylord
To: Orcutt, Karyna (SAO)
Subject: Accepted: Orcas Island Fire & Rescue - Exit Conference
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From: Holly vanSchaick
To: Orcutt, Karyna (SAO)
Subject: Re: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Thursday, April 4, 2024 11:57:45 AM
Attachments: image001.png



External Email



Hi Karyna, 



At the regular board meeting on Monday 4/1/24 the Board of Fire Commissioners decided that
attendees will be 



1. Fire Chief vanSchaick (me) this email address
2. Commissioner Tim Fuller tfuller@orcasfire.org
3. Commissioner Randall Gaylord rgaylord@orcasfire.org



Thank you!



Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, April 4, 2024 11:04 AM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
 
Hi Holly,
 



Could you please provide the list of names, position titles and e-mails of those who will be
attending the exit conference on April 12th.
 



Once I have that, I will send the appointment with a Teams meeting link.
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Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Wednesday, March 27, 2024 2:12 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
 



External Email
Yes, of course. Thank you.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov> 
Sent: Wednesday, March 27, 2024 1:54 PM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
 



Hi Holly,
 



Thank you so much for proving the District’s response. I will include it in the report. Would you
be okay if I took out the word “today” below? The reader would not know when this happened
from reading the report. Or you could say the date?
 



Thanks again!
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Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Wednesday, March 27, 2024 1:31 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Tim Fuller <TFuller@orcasfire.org>
Subject: Response to preliminary exit meeting re: Ybarra insurance issue
 



External Email
Hi Karyna,
 
Thank you for going over the preliminary report with me.
 
The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.
 
We will see you on 4/12 at 10am for the exit conference.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.
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From: Orcutt, Karyna (SAO)
To: Thompson, Angelique (SAO)
Subject: FW: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 1:13:00 PM
Attachments: image001.png
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Ybarra Repayment Plan.RAD.02.07.2024.docx



Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 10:56 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report



 



External Email



Hi Karyna, 
 
I have attached it here for simplicity. I did not see a notification. 
 
Thank you!
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 





mailto:orcuttk@sao.wa.gov


mailto:thompsona@sao.wa.gov


http://www.sao.wa.gov/


http://www.sao.wa.gov/


mailto:hvanschaick@orcasfire.org











February 8, 2024



Caleb Pal



President, IAFF Local 3911



PO Box 1461



Eastsound, WA 98245







Dear Mr. Pal,



The District proposes the following resolution regarding the repayment of insurance premiums which the District paid on behalf of Mr. Ybarra starting in March of 2022 until the District was notified of Mr. Ybarra’s divorce in October of 2023.  



The Collective Bargaining Agreement provides that the District is only obligated to pay the



health care insurance premiums for the employee and the employee’s immediate family



members. Inasmuch as an ex-spouse is not part of an employee’s immediate family, his ex-spouse was not entitled to be on the plan, and the District should not have incurred the cost of



covering Mr. Ybarra’s ex-spouse after February 2022. To date, the District has paid premiums



in the amount of _fourteen thousand, four hundred fifty three and 69/100_Dollars



($_14,453.69_) for Mr. Ybarra’s ex-spouse.



The District has pursued a refund from Trusteed and been informed that at most, a refund of three months premium may be possible.  Any amount refunded will be subtracted from the total amount owed by Mr. Ybarra. 



In addition, the District was required to report the overpayment to the State Auditor’s Office (SAO). The District expects to pay ______to the SAO as a result of this matter. 



The District proposes that the sum of $750 be withheld from Mr. Ybarra’s paycheck starting with the April 7th, 2024 paycheck, and continuously thereafter until the debt is paid off. The total amount owed is the $14,453.69 plus the _________ in SAO fees, minus any refund received from Trusteed. This amounts to a current total of ____________.   



Should Mr. Ybarra choose to terminate his employment with the District before the full amount is repaid, any remaining amount owed will be withheld from his final paycheck, and he would remain liable for any outstanding balance not covered by his final paycheck.



The District will not include an interest penalty in this outstanding amount, as long as payments towards this debt are withheld in the manner agreed in this offer. The State Auditor’s Office has reviewed and approves of this repayment plan. 



Please let us know when you are available to meet and discuss resolution of this issue. 







Holly vanSchaick



Fire Chief



Orcas Island Fire and Rescue





















From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Holly,
 
You can send it to me and I will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.
 
I will add you to our SAOShare where you can upload the draft agreement. Once I add you, you
should receive a notification and an access link in your email.
 
Thank you!
 
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 9:36 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report



 



External Email



Hi Karyna, 
 
I have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue.  To whom can I send it for review
to make sure the SOA approves it? 
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
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hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Audra,
 
I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.
 
I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
 
I am off starting tomorrow and through the next week and will talk to you in the new year. Have a
great Holiday season!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Thursday, December 21, 2023 2:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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Hi Karyna,
 
What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
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knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.
 
I am available Thur, Jan 4 at 1:00.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hello Audra,
 
I just wanted to let you know that I will be performing your external investigation review in January,
as I am off starting this Friday until the end of the year.
 



Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.
 
Thank you and happy holidays!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Friday, December 8, 2023 3:58 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
Following your request, I've attached the Investigation report and Appendix A. 
 
Thank you,
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Audra



From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



Hi Karyna,
 
The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.
 
Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra McLain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Adra,
 
The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Tuesday, November 7, 2023 4:10 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report
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Hi Karyna,
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I have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.
 
The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?
 
Also, we discussed what access Seth continues to have as an employee.  I did not mention that as
part of his job, he orders, receives, and maintains medical supplies.
 
Thank you,
Audra
 
Audra McLain
Finance Manager
 



Orcas Island Fire & Rescue 
Office: 360-376-2331



45 Lavender Lane
Eastsound, WA 98245
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From: Holly vanSchaick
To: Orcutt, Karyna (SAO)
Cc: Tim Fuller
Subject: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Wednesday, March 27, 2024 1:30:45 PM



External Email



Hi Karyna,
 
Thank you for going over the preliminary report with me.
 
The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.
 
We will see you on 4/12 at 10am for the exit conference.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO)
To: Garza, Deena (SAO); Thompson, Angelique (SAO); tfuller@orcasfire.org; rgaylord@orcasfire.org; Holly



vanSchaick
Subject: Orcas Island Fire & Rescue - Exit Conference
Attachments: image001.png



Dear Commissioner Fuller, Commissioner Gaylord and Fire Chief vanSchaick: 



 



We have completed our Special Investigation audit of the Orcas Island Fire & Rescue and wanted to share our results with you.  We are inviting you to
attend an exit conference that we have scheduled for April 12th at 10 am via a conference call.  We believe participation at the exit conference by you
and others charged with the management and governance of the District is an essential part of our audit process.  It gives you an opportunity to hear our
conclusions and discuss with us the resolution of audit issues. 



 



If you have any questions or matters that you would like to discuss with us before the exit conference, feel free to contact me at (360) 676-2165 or by
email. 



 



To attend the meeting, please use the information below:  



 



________________________________________________________________________________



Microsoft Teams Need help? <https://aka.ms/JoinTeamsMeeting?omkt=en-US>  



Join the meeting now <https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZmE1ODA0M2UtZDczMi00MzJiLTllMGYtOTdiODJkMWM3OTI3%40thread.v2/0?
context=%7b%22Tid%22%3a%2211d0e217-264e-400a-8ba0-57dcc127d72d%22%2c%22Oid%22%3a%222afac188-c54c-4cb4-9e43-
6e974d30f45f%22%7d>  



Meeting ID: 238 548 476 000 



Passcode: CYidex 



________________________________



Dial-in by phone 



+1 253-372-2181,,200064987# <tel:+12533722181,,200064987>  United States, Tacoma 



Find a local number <https://dialin.teams.microsoft.com/811a9140-4f87-4b3b-b4e5-c0df12d33f3f?id=200064987>  



Phone conference ID: 200 064 987# 



For organizers: Meeting options <https://teams.microsoft.com/meetingOptions/?organizerId=2afac188-c54c-4cb4-9e43-
6e974d30f45f&tenantId=11d0e217-264e-400a-8ba0-
57dcc127d72d&threadId=19_meeting_ZmE1ODA0M2UtZDczMi00MzJiLTllMGYtOTdiODJkMWM3OTI3@thread.v2&messageId=0&language=en-
US>  | Reset dial-in PIN <https://dialin.teams.microsoft.com/usp/pstnconferencing>  



________________________________________________________________________________



   



     



 



Karyna Orcutt



Assistant Audit Manager, Office of the Washington State Auditor <http://www.sao.wa.gov/> 



(360)676-2165 | www.sao.wa.gov <http://www.sao.wa.gov/> 



Stay rooted in #GoodGovernment. Let us help you: sao.wa.gov/rooted.
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From: Holly vanSchaick
To: Brian Ehrmantraut; Tim Fuller; Orcutt, Karyna (SAO)
Subject: SAO Exit Conference 4/12 10am
Date: Wednesday, March 27, 2024 1:26:13 PM



External Email



Hello Chair,
 
Regarding the Ybarra insurance issue, the exit conference with the SAO is schedule on 4/12 at 10am.
Karyna Orcutt is cc’ed here. She is the assistant audit manager. Karyna would like to extend an
invitation to this meeting to the BOFC.  Obviously, if more than two Commissioners attend, we will
need to hold it as an open public meeting. I believe it should suffice to have Commissioner Fuller
(who is on the negotiations Committee regarding this matter) and perhaps one other Commissioner
if anyone is interested in attending. Karyna will provide details of the meeting shortly.
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO)
To: Holly vanSchaick
Subject: RE: Orcas Island Fire & Rescue Loss Report
Date: Friday, March 22, 2024 11:32:00 AM
Attachments: image001.png



image002.png



Hello Holly,
 
I wanted to let you know that we have a draft of the reduced fraud report to go over with you
prior to scheduling the form exit conference. Would you have a time next week to do a Teams
call? I am available on Tuesday 3/26 at 1or 2 pm or Wednesday 3/27 any time between 9 and 3.
This meeting should not take more than 30 min to an hour, depending on what questions you
might have. Also, as the draft of the report is not yet final, I will not be distributing a copy and
will be presenting my screen to go through it.
 
Please let me know which date/time works for you and who you would like included in this pre-
exit meeting.
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 2:11 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Don Swain <dswain@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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1130 am works for us. Our Assistant Chief will be joining us, too. 
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 1:27 PM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Holly,
 
Thank you for providing the draft! I have forwarded it to our Special Investigation team who will
be in contact with the AAG to get that final approval. I  also just heard back on some of the final
steps for our investigation. Would you have time to meet with me via Team tomorrow? I am
available between 11:30 and 2:00. What would be best time for you? This should not take more
than half an hour.
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 10:56 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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Hi Karyna, 
 
I have attached it here for simplicity. I did not see a notification. 
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Thank you!
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Holly,
 
You can send it to me and I will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.
 
I will add you to our SAOShare where you can upload the draft agreement. Once I add you, you
should receive a notification and an access link in your email.
 
Thank you!
 
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 9:36 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
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Subject: Re: Orcas Island Fire & Rescue Loss Report



 



External Email



Hi Karyna, 
 
I have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue.  To whom can I send it for review
to make sure the SOA approves it? 
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Audra,
 
I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.
 
I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
 
I am off starting tomorrow and through the next week and will talk to you in the new year. Have a
great Holiday season!
 



   
Karyna Orcutt
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Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Thursday, December 21, 2023 2:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.
 
I am available Thur, Jan 4 at 1:00.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hello Audra,
 
I just wanted to let you know that I will be performing your external investigation review in January,
as I am off starting this Friday until the end of the year.
 



Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.
 
Thank you and happy holidays!
 



   
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
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From: Audra McLain <amclain@orcasfire.org> 
Sent: Friday, December 8, 2023 3:58 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
Following your request, I've attached the Investigation report and Appendix A. 
 
Thank you,
Audra



From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



Hi Karyna,
 
The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.
 
Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra McLain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Adra,
 
The next step of the investigation has been approved and we will be reviewing your investigation
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report once it is ready. Do you have the timeline on when it will be ready?
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Tuesday, November 7, 2023 4:10 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
I have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.
 
The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?
 
Also, we discussed what access Seth continues to have as an employee.  I did not mention that as
part of his job, he orders, receives, and maintains medical supplies.
 
Thank you,
Audra
 
Audra McLain
Finance Manager
 



Orcas Island Fire & Rescue 
Office: 360-376-2331



45 Lavender Lane
Eastsound, WA 98245
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From: Orcutt, Karyna (SAO)
To: Holly vanSchaick
Subject: RE: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 1:27:00 PM
Attachments: image001.png



image002.png



Hi Holly,
 
Thank you for providing the draft! I have forwarded it to our Special Investigation team who will
be in contact with the AAG to get that final approval. I  also just heard back on some of the final
steps for our investigation. Would you have time to meet with me via Team tomorrow? I am
available between 11:30 and 2:00. What would be best time for you? This should not take more
than half an hour.
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 10:56 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report



 



External Email



Hi Karyna, 
 
I have attached it here for simplicity. I did not see a notification. 
 
Thank you!
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org
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Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Holly,
 
You can send it to me and I will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.
 
I will add you to our SAOShare where you can upload the draft agreement. Once I add you, you
should receive a notification and an access link in your email.
 
Thank you!
 
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 9:36 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report



 



External Email



Hi Karyna, 
 
I have drafted a tentative proposal to send to the Union for approval regarding reimbursement
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of the overpayment about and SAO fees related to this issue.  To whom can I send it for review
to make sure the SOA approves it? 
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Audra,
 
I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.
 
I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
 
I am off starting tomorrow and through the next week and will talk to you in the new year. Have a
great Holiday season!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Thursday, December 21, 2023 2:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
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Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.
 
I am available Thur, Jan 4 at 1:00.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hello Audra,
 
I just wanted to let you know that I will be performing your external investigation review in January,
as I am off starting this Friday until the end of the year.
 



Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.
 
Thank you and happy holidays!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Friday, December 8, 2023 3:58 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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External Email



Hi Karyna,
 
Following your request, I've attached the Investigation report and Appendix A. 
 
Thank you,
Audra



From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



Hi Karyna,
 
The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.
 
Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra McLain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Adra,
 
The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Tuesday, November 7, 2023 4:10 PM
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To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
I have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.
 
The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?
 
Also, we discussed what access Seth continues to have as an employee.  I did not mention that as
part of his job, he orders, receives, and maintains medical supplies.
 
Thank you,
Audra
 
Audra McLain
Finance Manager
 



Orcas Island Fire & Rescue 
Office: 360-376-2331



45 Lavender Lane
Eastsound, WA 98245
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From: Orcutt, Karyna (SAO)
To: Holly vanSchaick
Subject: RE: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 9:59:00 AM
Attachments: image001.png



image002.png



Hi Holly,
 
You can send it to me and I will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.
 
I will add you to our SAOShare where you can upload the draft agreement. Once I add you, you
should receive a notification and an access link in your email.
 
Thank you!
 
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 
From: Holly vanSchaick <hvanschaick@orcasfire.org> 
Sent: Thursday, February 8, 2024 9:36 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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Hi Karyna, 
 
I have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue.  To whom can I send it for review
to make sure the SOA approves it? 
 
Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
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cell - (360)853-0318
hvanschaick@orcasfire.org



 
Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public



Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may



contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is



prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the



original message.



 
 



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report



 
Hi Audra,
 
I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.
 
I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
 
I am off starting tomorrow and through the next week and will talk to you in the new year. Have a
great Holiday season!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Thursday, December 21, 2023 2:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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Hi Karyna,
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What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.
 
I am available Thur, Jan 4 at 1:00.
 



Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra McLain <amclain@orcasfire.org>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hello Audra,
 
I just wanted to let you know that I will be performing your external investigation review in January,
as I am off starting this Friday until the end of the year.
 



Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.
 
Thank you and happy holidays!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Friday, December 8, 2023 3:58 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



External Email



Hi Karyna,
 
Following your request, I've attached the Investigation report and Appendix A. 
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Thank you,
Audra



From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
 



Hi Karyna,
 
The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.
 
Thanks,
Audra



From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra McLain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
 
Hi Adra,
 
The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?
 
Thank you!
 



  



     



 
Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
 



 
 



From: Audra McLain <amclain@orcasfire.org> 
Sent: Tuesday, November 7, 2023 4:10 PM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report
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Hi Karyna,
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I have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.
 
The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?
 
Also, we discussed what access Seth continues to have as an employee.  I did not mention that as
part of his job, he orders, receives, and maintains medical supplies.
 
Thank you,
Audra
 
Audra McLain
Finance Manager
 



Orcas Island Fire & Rescue 
Office: 360-376-2331



45 Lavender Lane
Eastsound, WA 98245
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