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From: Randall Gaylord
To: Orcutt, Karyna (SAO)

Subject: Accepted: Orcas Island Fire & Rescue - Exit Conference

External Email
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From: Orcutt, Karyna (SAQ)

To: Thompson, Angeligue (SAQ)
Subject: FW: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 1:13:00 PM
Attachments: image001.png

image002.png

Ybarra Repayment Plan.RAD.02.07.2024.docx

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 10:56 AM

To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email
Hi Karyna,
| have attached it here for simplicity. | did not see a notification.
Thank you!

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick(@orcasfire.org
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Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948






February 8, 2024


Caleb Pal


President, IAFF Local 3911


PO Box 1461


Eastsound, WA 98245





Dear Mr. Pal,


The District proposes the following resolution regarding the repayment of insurance premiums which the District paid on behalf of Mr. Ybarra starting in March of 2022 until the District was notified of Mr. Ybarra’s divorce in October of 2023.  


The Collective Bargaining Agreement provides that the District is only obligated to pay the


health care insurance premiums for the employee and the employee’s immediate family


members. Inasmuch as an ex-spouse is not part of an employee’s immediate family, his ex-spouse was not entitled to be on the plan, and the District should not have incurred the cost of


covering Mr. Ybarra’s ex-spouse after February 2022. To date, the District has paid premiums


in the amount of _fourteen thousand, four hundred fifty three and 69/100_Dollars


($_14,453.69_) for Mr. Ybarra’s ex-spouse.


The District has pursued a refund from Trusteed and been informed that at most, a refund of three months premium may be possible.  Any amount refunded will be subtracted from the total amount owed by Mr. Ybarra. 


In addition, the District was required to report the overpayment to the State Auditor’s Office (SAO). The District expects to pay ______to the SAO as a result of this matter. 


The District proposes that the sum of $750 be withheld from Mr. Ybarra’s paycheck starting with the April 7th, 2024 paycheck, and continuously thereafter until the debt is paid off. The total amount owed is the $14,453.69 plus the _________ in SAO fees, minus any refund received from Trusteed. This amounts to a current total of ____________.   


Should Mr. Ybarra choose to terminate his employment with the District before the full amount is repaid, any remaining amount owed will be withheld from his final paycheck, and he would remain liable for any outstanding balance not covered by his final paycheck.


The District will not include an interest penalty in this outstanding amount, as long as payments towards this debt are withheld in the manner agreed in this offer. The State Auditor’s Office has reviewed and approves of this repayment plan. 


Please let us know when you are available to meet and discuss resolution of this issue. 





Holly vanSchaick


Fire Chief


Orcas Island Fire and Rescue













From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM

To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Holly,

You can send it to me and | will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.

| will add you to our SAOShare where you can upload the draft agreement. Once | add you, you
should receive a notification and an access link in your email.

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 9:36 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

| have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue. To whom can | send it for review
to make sure the SOA approves it?

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
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From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM

To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Audra,

I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.

I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
| am off starting tomorrow and through the next week and will talk to you in the new year. Have a

great Holiday season!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 21, 2023 2:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
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knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.

| am available Thur, Jan 4 at 1:00.

Thanks,
Audra

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hello Audra,

| just wanted to let you know that | will be performing your external investigation review in January,
as | am off starting this Friday until the end of the year.

Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.

Thank you and happy holidays!
Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Friday, December 8, 2023 3:58 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

Following your request, I've attached the Investigation report and Appendix A.

Thank you,
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Audra

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

Hi Karyna,

The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.

Thanks,
Audra

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra Mclain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Adra,

The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?

Thank you!
Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Tuesday, November 7, 2023 4:10 PM

To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,
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| have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.

The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?

Also, we discussed what access Seth continues to have as an employee. | did not mention that as
part of his job, he orders, receives, and maintains medical supplies.

Thank you,
Audra

Audra Mclain
Finance Manager

Orcas Island Fire & Rescue
Office: 360-376-2331

45 Lavender Lane
Eastsound, WA 98245

Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948
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From: Orcutt, Karyna (SAQ)

To: Garza, Deena (SAO); Thompson, Angelique (SAQ); tfuller@orcasfire.org; rgaylord@orcasfire.org; Holly
vanSchaick

Subject: Orcas Island Fire & Rescue - Exit Conference

Attachments: image001.png

Dear Commissioner Fuller, Commissioner Gaylord and Fire Chief vanSchaick:

We have completed our Special Investigation audit of the Orcas Island Fire & Rescue and wanted to share our results with you. We are inviting you to
attend an exit conference that we have scheduled for April 12th at 10 am via a conference call. We believe participation at the exit conference by you
and others charged with the management and governance of the District is an essential part of our audit process. It gives you an opportunity to hear our
conclusions and discuss with us the resolution of audit issues.

If you have any questions or matters that you would like to discuss with us before the exit conference, feel free to contact me at (360) 676-2165 or by
email.

To attend the meeting, please use the information below:

Microsoft Teams Need help? <https://aka.ms/JoinTeamsMeeting?omkt=en-US>

Join the meeting now <https://teams.microsoft.com/l/meetup-

join/19%3ameeting ZmE1ODAOM2UtZDczMi0OMzJiLTIIMGYtOTdiODJIkKMWM3O0TI3%40thread.v2/0?
context=2%7b%22Tid%22%3a%2211d0e217-264e-400a-8ba0-57dcc127d72d%22%2¢%220id%22%3a%222afac188-c54c-4cb4-9e43-
6e974d30f45%22%7d>

Meeting ID: 238 548 476 000

Passcode: CYidex

Dial-in by phone

+1 253-372-2181,,200064987# <tel:+12533722181,,200064987> United States, Tacoma

Find a local number <https://dialin.teams.microsoft.com/811a9140-4f87-4b3b-b4e5-c0df12d33f3?id=200064987>
Phone conference ID: 200 064 987#

For organizers: Meeting options <https://teams.microsoft.com/meetingOptions/?organizerld=2afac188-c54c-4cb4-9e43-
6e974d30f45f&tenantld=11d0e217-264e-400a-8ba0-

57dcc127d72d&threadld=19_meeting ZmE1ODAOM2UtZDczMiOOMzJiLTIIMGYtOTdiODJKMWM3OTI3@thread.v2&messageld=0&language=en-
US> | Reset dial-in PIN <https://dialin.teams.microsoft.com/usp/pstnconferencing>

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor <http://www.sao.wa.gov/>
(360)676-2165 | www.sao.wa.gov <http://www.sao.wa.gov/>

Stay rooted in #GoodGovernment. Let us help you: sao.wa.gov/rooted.



mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=0c133fa833304256856083532ddcdbdc-Orcutt, Kar

mailto:garzad@sao.wa.gov

mailto:thompsona@sao.wa.gov

mailto:tfuller@orcasfire.org

mailto:rgaylord@orcasfire.org

mailto:hvanschaick@orcasfire.org

mailto:hvanschaick@orcasfire.org










From: Orcutt, Karyna (SAQ)

To: Holly vanSchaick

Subject: RE: Orcas Island Fire & Rescue Loss Report
Date: Friday, March 22, 2024 11:32:00 AM
Attachments: image001.png

image002.png

Hello Holly,

| wanted to let you know that we have a draft of the reduced fraud report to go over with you
prior to scheduling the form exit conference. Would you have a time next week to do a Teams
call? | am available on Tuesday 3/26 at 1or 2 pm or Wednesday 3/27 any time between 9 and 3.
This meeting should not take more than 30 min to an hour, depending on what questions you
might have. Also, as the draft of the report is not yet final, | will not be distributing a copy and
will be presenting my screen to go through it.

Please let me know which date/time works for you and who you would like included in this pre-
exit meeting.

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 2:11 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Don Swain <dswain@orcasfire.org>

Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

1130 am works for us. Our Assistant Chief will be joining us, too.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
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Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948
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From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 1:27 PM

To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Holly,

Thank you for providing the draft! | have forwarded it to our Special Investigation team who will
be in contact with the AAG to get that final approval. | also just heard back on some of the final
steps for our investigation. Would you have time to meet with me via Team tomorrow? | am
available between 11:30 and 2:00. What would be best time for you? This should not take more
than half an hour.

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 10:56 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

| have attached it here for simplicity. | did not see a notification.
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Thank you!

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Holly,

You can send it to me and | will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.

| will add you to our SAOShare where you can upload the draft agreement. Once | add you, you
should receive a notification and an access link in your email.

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 9:36 AM
To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
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Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email
Hi Karyna,

| have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue. To whom can | send it for review
to make sure the SOA approves it?

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM

To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Audra,

I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.

| will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
| am off starting tomorrow and through the next week and will talk to you in the new year. Have a

great Holiday season!

Karyna Orcutt
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Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 21, 2023 2:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.

| am available Thur, Jan 4 at 1:00.

Thanks,
Audra

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hello Audra,

| just wanted to let you know that | will be performing your external investigation review in January,
as | am off starting this Friday until the end of the year.

Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.

Thank you and happy holidays!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov
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From: Audra McLain <amclain@orcasfire.org>
Sent: Friday, December 8, 2023 3:58 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

Following your request, I've attached the Investigation report and Appendix A.

Thank you,
Audra

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

Hi Karyna,

The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.

Thanks,
Audra

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra Mclain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Adra,

The next step of the investigation has been approved and we will be reviewing your investigation
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report once it is ready. Do you have the timeline on when it will be ready?
Thank you!
Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Tuesday, November 7, 2023 4:10 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report

External Email
Hi Karyna,
| have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to

approve any settlement that is less than the full recovery amount.

The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?

Also, we discussed what access Seth continues to have as an employee. | did not mention that as
part of his job, he orders, receives, and maintains medical supplies.

Thank you,
Audra

Audra Mclain
Finance Manager

Orcas Island Fire & Rescue
Office: 360-376-2331

45 Lavender Lane
Eastsound, WA 98245
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From: Orcutt, Karyna (SAQ)

To: Holly vanSchaick

Subject: RE: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 1:27:00 PM
Attachments: image001.png

image002.png

Hi Holly,

Thank you for providing the draft! | have forwarded it to our Special Investigation team who will
be in contact with the AAG to get that final approval. | also just heard back on some of the final
steps for our investigation. Would you have time to meet with me via Team tomorrow? | am
available between 11:30 and 2:00. What would be best time for you? This should not take more
than half an hour.

Thank you!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 10:56 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,
| have attached it here for simplicity. | did not see a notification.
Thank you!

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick(@orcasfire.org
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Neighbors Serving Neighbors since 1948
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Holly,

You can send it to me and | will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.

| will add you to our SAOShare where you can upload the draft agreement. Once | add you, you
should receive a notification and an access link in your email.

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 9:36 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

| have drafted a tentative proposal to send to the Union for approval regarding reimbursement
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of the overpayment about and SAO fees related to this issue. To whom can | send it for review
to make sure the SOA approves it?

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM

To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Audra,

| will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.

I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
| am off starting tomorrow and through the next week and will talk to you in the new year. Have a

great Holiday season!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor

(360)676-2165 | www.Sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 21, 2023 2:28 PM
To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
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Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.

| am available Thur, Jan 4 at 1:00.

Thanks,
Audra

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hello Audra,

| just wanted to let you know that | will be performing your external investigation review in January,
as | am off starting this Friday until the end of the year.

Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.

Thank you and happy holidays!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Friday, December 8, 2023 3:58 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report
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External Email

Hi Karyna,

Following your request, I've attached the Investigation report and Appendix A.

Thank you,
Audra

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

Hi Karyna,

The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.

Thanks,
Audra

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra Mclain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Adra,

The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?

Thank you!
Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Tuesday, November 7, 2023 4:10 PM
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To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report

External Email
Hi Karyna,
| have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to

approve any settlement that is less than the full recovery amount.

The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?

Also, we discussed what access Seth continues to have as an employee. | did not mention that as
part of his job, he orders, receives, and maintains medical supplies.

Thank you,
Audra

Audra Mclain
Finance Manager

Orcas Island Fire & Rescue
Office: 360-376-2331

45 Lavender Lane
Eastsound, WA 98245

Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948
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From: Orcutt, Karyna (SAQ)

To: Holly vanSchaick

Subject: RE: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 9:59:00 AM
Attachments: image001.png

image002.png

Hi Holly,

You can send it to me and | will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.

| will add you to our SAOShare where you can upload the draft agreement. Once | add you, you
should receive a notification and an access link in your email.

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 9:36 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

| have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue. To whom can | send it for review
to make sure the SOA approves it?

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
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Neighbors Serving Neighbors since 1948






cell-(360)853-0318
hvanschaick(@orcasfire.org

Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM

To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Audra,

I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.

| will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
| am off starting tomorrow and through the next week and will talk to you in the new year. Have a

great Holiday season!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 21, 2023 2:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,
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What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.

| am available Thur, Jan 4 at 1:00.

Thanks,
Audra

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hello Audra,

| just wanted to let you know that | will be performing your external investigation review in January,
as | am off starting this Friday until the end of the year.

Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.

Thank you and happy holidays!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Friday, December 8, 2023 3:58 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

Following your request, I've attached the Investigation report and Appendix A.
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Thank you,
Audra

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

Hi Karyna,

The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.

Thanks,
Audra

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra Mclain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Adra,

The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?

Thank youl!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Tuesday, November 7, 2023 4:10 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,
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| have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.

The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?

Also, we discussed what access Seth continues to have as an employee. | did not mention that as
part of his job, he orders, receives, and maintains medical supplies.

Thank you,
Audra

Audra Mclain
Finance Manager

Orcas Island Fire & Rescue
Office: 360-376-2331

45 Lavender Lane
Eastsound, WA 98245

Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948
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From: Orcutt, Karyna (SAQ)

To: Audra Mclain
Subject: RE: Orcas Island Fire & Rescue Loss Report
Date: Wednesday, January 31, 2024 12:20:00 PM
Attachments: image001.png

image002.png

Hello Audra,

| have heard from the Fraud Team and they are mostly done with their review of my work. They are
currently working on the level of reporting and should get back to me soon.

| apologize, as it is taking a bit longer than anticipated. | will keep you posted as | hear from them.

Thank you for your understanding,

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 21, 2023 2:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.

| am available Thur, Jan 4 at 1:00.

Thanks,
Audra

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
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Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948






Subject: RE: Orcas Island Fire & Rescue Loss Report
Hello Audra,

| just wanted to let you know that | will be performing your external investigation review in January,
as | am off starting this Friday until the end of the year.

Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.

Thank you and happy holidays!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Friday, December 8, 2023 3:58 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

Following your request, I've attached the Investigation report and Appendix A.

Thank you,
Audra

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

Hi Karyna,

The report has been completed and we can provide the report to you tomorrow when Chief
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vanSchaick is back in the office.

Thanks,
Audra

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra Mclain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Adra,

The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?

Thank you!
Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Tuesday, November 7, 2023 4:10 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report

External Email
Hi Karyna,
I have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to

approve any settlement that is less than the full recovery amount.

The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?

Also, we discussed what access Seth continues to have as an employee. | did not mention that as
part of his job, he orders, receives, and maintains medical supplies.

Thank you,
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Audra

Audra Mclain
Finance Manager

Orcas Island Fire & Rescue
Office: 360-376-2331

45 Lavender Lane
Eastsound, WA 98245

Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948
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From: Holly vanSchaick

To: Orcutt, Karyna (SAO)

Subject: RE: Orcas Island Fire & Rescue Loss Report
Date: Friday, March 22, 2024 11:41:25 AM
Attachments: image001.png

image002.png

External Email
Hi Karyna,
How about Wednesday at 1pm?

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Friday, March 22, 2024 11:33 AM

To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hello Holly,

| wanted to let you know that we have a draft of the reduced fraud report to go over with you
prior to scheduling the form exit conference. Would you have a time next week to do a Teams
call? | am available on Tuesday 3/26 at 1or 2 pm or Wednesday 3/27 any time between 9 and 3.
This meeting should not take more than 30 min to an hour, depending on what questions you
might have. Also, as the draft of the report is not yet final, | will not be distributing a copy and
will be presenting my screen to go through it.

Please let me know which date/time works for you and who you would like included in this pre-
exit meeting.



mailto:hvanschaick@orcasfire.org

mailto:orcuttk@sao.wa.gov









Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948






Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 2:11 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Don Swain <dswain@orcasfire.org>

Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

1130 am works for us. Our Assistant Chief will be joining us, too.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public

)

Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the

e use of the intended recipient(s) and may

contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is
prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the

original message.

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 1:27 PM

To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Holly,
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Thank you for providing the draft! | have forwarded it to our Special Investigation team who will
be in contact with the AAG to get that final approval. | also just heard back on some of the final
steps for our investigation. Would you have time to meet with me via Team tomorrow? | am
available between 11:30 and 2:00. What would be best time for you? This should not take more
than half an hour.

Thank you!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 10:56 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email
Hi Karyna,
| have attached it here for simplicity. | did not see a notification.
Thank you!

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washingt

Records Ac -
contain confidentia
prohibited. If you are not the in

original message.
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From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Holly,

You can send it to me and | will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
agreement.

| will add you to our SAOShare where you can upload the draft agreement. Once | add you, you
should receive a notification and an access link in your email.

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 9:36 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

| have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue. To whom can | send it for review
to make sure the SOA approves it?

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
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cell-(360)853-0318
hvanschaick(@orcasfire.org

Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM

To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Audra,

I will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.

| will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
| am off starting tomorrow and through the next week and will talk to you in the new year. Have a

great Holiday season!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 21, 2023 2:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,
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What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.

| am available Thur, Jan 4 at 1:00.

Thanks,
Audra

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hello Audra,

| just wanted to let you know that | will be performing your external investigation review in January,
as | am off starting this Friday until the end of the year.

Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.

Thank you and happy holidays!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Friday, December 8, 2023 3:58 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

Following your request, I've attached the Investigation report and Appendix A.
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Thank you,
Audra

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

Hi Karyna,

The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.

Thanks,
Audra

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra Mclain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Adra,

The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?

Thank youl!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Tuesday, November 7, 2023 4:10 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,
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| have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.

The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?

Also, we discussed what access Seth continues to have as an employee. | did not mention that as
part of his job, he orders, receives, and maintains medical supplies.

Thank you,
Audra

Audra Mclain
Finance Manager

Orcas Island Fire & Rescue
Office: 360-376-2331

45 Lavender Lane
Eastsound, WA 98245

Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.orcasfire.org%2F&data=05%7C02%7Corcuttk%40sao.wa.gov%7C8def7369671440a674e708dc4a9faaf1%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638467296843642007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=0FmOsBmPb%2BuFvblwNIXhZkPFuIUHhteKDkR3lkwvpDQ%3D&reserved=0




From: Orcutt, Karyna (SAQ)

To: Holly vanSchaick

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Thursday, April 4, 2024 11:04:00 AM

Attachments: image001.png

Hi Holly,

Could you please provide the list of names, position titles and e-mails of those who will be

attending the exit conference on April 12th,
Once | have that, | will send the appointment with a Teams meeting link.

Thank you!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>

Sent: Wednesday, March 27, 2024 2:12 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

External Email
Yes, of course. Thank you.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

original message.
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From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Sent: Wednesday, March 27, 2024 1:54 PM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

Hi Holly,
Thank you so much for proving the District’s response. | willinclude it in the report. Would you
be okay if | took out the word “today” below? The reader would not know when this happened

from reading the report. Or you could say the date?

Thanks again!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>

Sent: Wednesday, March 27, 2024 1:31 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Tim Fuller <TFuller@orcasfire.org>

Subject: Response to preliminary exit meeting re: Ybarra insurance issue

External Email
Hi Karyna,
Thank you for going over the preliminary report with me.
The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.

We will see you on 4/12 at 10am for the exit conference.

Holly vanSchaick
Fire Chief
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Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick(@orcasfire.or

Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public
Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is
prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the
original message.
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To: Holly vanSchaick

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Thursday, April 4, 2024 10:39:53 AM

Attachments: image001.png

Hi Holly,

Could you please provide the list of names, position titles and e-mails of those who will be
attending the exit conference on April 12th,

Once | have that, | will send the appointment with a meeting link

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>

Sent: Wednesday, March 27, 2024 2:12 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

External Email
Yes, of course. Thank you.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
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Sent: Wednesday, March 27, 2024 1:54 PM
To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

Hi Holly,
Thank you so much for proving the District’s response. | will include it in the report. Would you
be okay if | took out the word “today” below? The reader would not know when this happened

from reading the report. Or you could say the date?

Thanks again!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>

Sent: Wednesday, March 27, 2024 1:31 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Tim Fuller <TFuller@orcasfire.org>

Subject: Response to preliminary exit meeting re: Ybarra insurance issue

External Email
Hi Karyna,
Thank you for going over the preliminary report with me.

The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee teday. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.

We will see you on 4/12 at 10am for the exit conference.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
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Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.or

Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public
Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is
prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the
original message.
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From: Holly vanSchaick

To: Orcutt, Karyna (SAO)

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Wednesday, March 27, 2024 2:12:17 PM

Attachments: image001.png

External Email
Yes, of course. Thank you.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

Confidentiality Notice: sage, including any attachments, may be subject to the Washington State F
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>

Sent: Wednesday, March 27, 2024 1:54 PM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

Hi Holly,

Thank you so much for proving the District’s response. | will include it in the report. Would you
be okay if | took out the word “today” below? The reader would not know when this happened
from reading the report. Or you could say the date?

Thanks again!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov




mailto:hvanschaick@orcasfire.org

mailto:orcuttk@sao.wa.gov

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Corcuttk%40sao.wa.gov%7C084bf6de400245c3c77108dc4ea2935d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638471707367504967%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=cmETHfd%2F19oR1RCMgeJ3%2FOl2hS8Q9h5s9n56BPTYy%2FE%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Corcuttk%40sao.wa.gov%7C084bf6de400245c3c77108dc4ea2935d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638471707367514784%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2F5G%2BaV0rt6w6b%2BEwMubWiMVoso9Mu%2B0hHA0Dw6ddeks%3D&reserved=0









From: Holly vanSchaick <hvanschaick@orcasfire.org>

Sent: Wednesday, March 27, 2024 1:31 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Tim Fuller <TFuller@orcasfire.org>

Subject: Response to preliminary exit meeting re: Ybarra insurance issue

External Email
Hi Karyna,
Thank you for going over the preliminary report with me.
The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment

regarding updating their dependents for department provided benefits, including health insurance.

We will see you on 4/12 at 10am for the exit conference.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick(@orcasfire.org
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From: Orcutt, Karyna (SAQ)

To: Holly vanSchaick

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Wednesday, March 27, 2024 1:53:00 PM

Attachments: image001.png

Hi Holly,

Thank you so much for proving the District’s response. | willinclude it in the report. Would you
be okay if | took out the word “today” below? The reader would not know when this happened
from reading the report. Or you could say the date?

Thanks again!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>

Sent: Wednesday, March 27, 2024 1:31 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Tim Fuller <TFuller@orcasfire.org>

Subject: Response to preliminary exit meeting re: Ybarra insurance issue

External Email
Hi Karyna,
Thank you for going over the preliminary report with me.

The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee teday. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.

We will see you on 4/12 at 10am for the exit conference.

Holly vanSchaick
Fire Chief
Orcas Island Fire & Rescue



mailto:orcuttk@sao.wa.gov

mailto:hvanschaick@orcasfire.org

http://www.sao.wa.gov/

http://www.sao.wa.gov/









45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public
Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is
prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the
original message.
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From: Orcutt, Karyna (SAQ)

To: Holly vanSchaick

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Thursday, April 4, 2024 1:49:00 PM

Attachments: image001.png

Thank you! | just sent out the meeting appointment.

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>

Sent: Thursday, April 4, 2024 11:58 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Subject: Re: Response to preliminary exit meeting re: Ybarra insurance issue

External Email

Hi Karyna,

At the regular board meeting on Monday 4/1/24 the Board of Fire Commissioners decided that
attendees will be

1. Fire Chief vanSchaick (me) this email address

2. Commissioner Tim Fuller tfuller@orcasfire.org

3. Commissioner Randall Gaylord rgaylord@orcasfire.org
Thank you!

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org
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prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the

original message.

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Sent: Thursday, April 4, 2024 11:04 AM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

Hi Holly,

Could you please provide the list of names, position titles and e-mails of those who will be
attending the exit conference on April 12th,

Once | have that, | will send the appointment with a Teams meeting link.

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>

Sent: Wednesday, March 27, 2024 2:12 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

External Email
Yes, of course. Thank you.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>

Sent: Wednesday, March 27, 2024 1:54 PM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

Hi Holly,

Thank you so much for proving the District’s response. | will include it in the report. Would you
be okay if | took out the word “today” below? The reader would not know when this happened
from reading the report. Or you could say the date?

Thanks again!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>

Sent: Wednesday, March 27, 2024 1:31 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Tim Fuller <TFuller@orcasfire.org>

Subject: Response to preliminary exit meeting re: Ybarra insurance issue

External Email
Hi Karyna,
Thank you for going over the preliminary report with me.

The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.
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We will see you on 4/12 at 10am for the exit conference.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick(@orcasfire.org

Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public
Records Act, RCW Chapter 42 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is
prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the

original message.
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From: Holly vanSchaick

To: Orcutt, Karyna (SAO)

Subject: Re: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 10:56:21 AM
Attachments: image001.png

image002.png
Ybarra Repayment Plan.RAD.02.07.2024.docx

External Email

Hi Karyna,

| have attached it here for simplicity. | did not see a notification.
Thank you!

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Holly,
You can send it to me and | will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft

agreement.

| will add you to our SAOShare where you can upload the draft agreement. Once | add you, you
should receive a notification and an access link in your email.

Thank you!
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Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948






February 8, 2024


Caleb Pal


President, IAFF Local 3911


PO Box 1461


Eastsound, WA 98245





Dear Mr. Pal,


The District proposes the following resolution regarding the repayment of insurance premiums which the District paid on behalf of Mr. Ybarra starting in March of 2022 until the District was notified of Mr. Ybarra’s divorce in October of 2023.  


The Collective Bargaining Agreement provides that the District is only obligated to pay the


health care insurance premiums for the employee and the employee’s immediate family


members. Inasmuch as an ex-spouse is not part of an employee’s immediate family, his ex-spouse was not entitled to be on the plan, and the District should not have incurred the cost of


covering Mr. Ybarra’s ex-spouse after February 2022. To date, the District has paid premiums


in the amount of _fourteen thousand, four hundred fifty three and 69/100_Dollars


($_14,453.69_) for Mr. Ybarra’s ex-spouse.


The District has pursued a refund from Trusteed and been informed that at most, a refund of three months premium may be possible.  Any amount refunded will be subtracted from the total amount owed by Mr. Ybarra. 


In addition, the District was required to report the overpayment to the State Auditor’s Office (SAO). The District expects to pay ______to the SAO as a result of this matter. 


The District proposes that the sum of $750 be withheld from Mr. Ybarra’s paycheck starting with the April 7th, 2024 paycheck, and continuously thereafter until the debt is paid off. The total amount owed is the $14,453.69 plus the _________ in SAO fees, minus any refund received from Trusteed. This amounts to a current total of ____________.   


Should Mr. Ybarra choose to terminate his employment with the District before the full amount is repaid, any remaining amount owed will be withheld from his final paycheck, and he would remain liable for any outstanding balance not covered by his final paycheck.


The District will not include an interest penalty in this outstanding amount, as long as payments towards this debt are withheld in the manner agreed in this offer. The State Auditor’s Office has reviewed and approves of this repayment plan. 


Please let us know when you are available to meet and discuss resolution of this issue. 





Holly vanSchaick


Fire Chief


Orcas Island Fire and Rescue













Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 9:36 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

| have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue. To whom can | send it for review
to make sure the SOA approves it?

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick(@orcasfire.org

Je, including any attachments, may be subject to the Washington State Public
6]

re, or distribution by unintended recipients is

e use of the intended recipient(s) and may

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM

To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
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Hi Audra,

| will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.

| will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
| am off starting tomorrow and through the next week and will talk to you in the new year. Have a

great Holiday season!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 21, 2023 2:28 PM

To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.

| am available Thur, Jan 4 at 1:00.

Thanks,
Audra

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hello Audra,

| just wanted to let you know that | will be performing your external investigation review in January,
as | am off starting this Friday until the end of the year.
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Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.

Thank you and happy holidays!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Friday, December 8, 2023 3:58 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,
Following your request, I've attached the Investigation report and Appendix A.

Thank you,
Audra

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

Hi Karyna,

The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.

Thanks,
Audra

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra Mclain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report
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Hi Adra,

The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Tuesday, November 7, 2023 4:10 PM

To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

| have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.

The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?

Also, we discussed what access Seth continues to have as an employee. | did not mention that as
part of his job, he orders, receives, and maintains medical supplies.

Thank you,
Audra

Audra Mclain
Finance Manager

Orcas Island Fire & Rescue
Office: 360-376-2331

45 Lavender Lane
Eastsound, WA 98245
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Orcas Island Fire & Rescue

Neighboers Serving Neighbors since 1948






From: Holly vanSchaick

To: Orcutt, Karyna (SAO)

Subject: Re: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 9:35:38 AM
Attachments: image001.png

image002.png

External Email

Hi Karyna,

| have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue. To whom can | send it for review
to make sure the SOA approves it?

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org
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From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM

To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Audra,

| will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.

| will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.

| am off starting tomorrow and through the next week and will talk to you in the new year. Have a
great Holiday season!
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Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948






Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 21, 2023 2:28 PM

To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.

| am available Thur, Jan 4 at 1:00.

Thanks,
Audra

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hello Audra,

| just wanted to let you know that | will be performing your external investigation review in January,
as | am off starting this Friday until the end of the year.

Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.

Thank you and happy holidays!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov
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From: Audra Mclain <amclain@orcasfire.org>
Sent: Friday, December 8, 2023 3:58 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,
Following your request, I've attached the Investigation report and Appendix A.

Thank you,
Audra

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM

To: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

Hi Karyna,

The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.

Thanks,
Audra

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra Mclain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Adra,

The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?

Thank you!

Karyna Orcutt
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Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Tuesday, November 7, 2023 4:10 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

| have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.

The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?

Also, we discussed what access Seth continues to have as an employee. | did not mention that as
part of his job, he orders, receives, and maintains medical supplies.

Thank you,
Audra

Audra Mclain
Finance Manager

Orcas Island Fire & Rescue
Office: 360-376-2331

45 Lavender Lane
Eastsound, WA 98245

Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948
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From: Holly vanSchaick

To: Orcutt, Karyna (SAO)
Cc: Don Swain
Subject: Re: Orcas Island Fire & Rescue Loss Report
Date: Thursday, February 8, 2024 2:11:16 PM
Attachments: image001.png

image002.png

External Email

1130 am works for us. Our Assistant Chief will be joining us, too.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 1:27 PM

To: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Holly,

Thank you for providing the draft! | have forwarded it to our Special Investigation team who will
be in contact with the AAG to get that final approval. | also just heard back on some of the final
steps for our investigation. Would you have time to meet with me via Team tomorrow? | am
available between 11:30 and 2:00. What would be best time for you? This should not take more
than half an hour.

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov



mailto:hvanschaick@orcasfire.org

mailto:orcuttk@sao.wa.gov

mailto:dswain@orcasfire.org

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Corcuttk%40sao.wa.gov%7C6b005e1b13834fce28d408dc28f2dc32%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638430270753143504%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UWhu%2FKWezLA%2FYVkO9286hwRHgwOj%2Fpfxd1m9JJjlM8E%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Corcuttk%40sao.wa.gov%7C6b005e1b13834fce28d408dc28f2dc32%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638430270753152044%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=18a7prtP3OWZP8s5ix6sPiw5GGeCvreWxDfYRCiFc7E%3D&reserved=0









Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948






From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 10:56 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,
| have attached it here for simplicity. | did not see a notification.
Thank you!

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

Confidentiality Notice: This e-mail mes , including any attachments, may be subject to the Washington State Public

nail and attachments are for the sole

se of the intended recipient(s) and may

Jor privileged information. Any review, use, disclosure, or distribution by unintended recipients is

contain confidential

prohibited. If you are not the intended rec der by reply e-mail and destroy all copies of the

original message.

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Thursday, February 8, 2024 9:59 AM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Holly,

You can send it to me and | will pass it on to our Special Investigations team for review. They
are currently working on reviewing my work so this is a good timing to review the darft
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agreement.

| will add you to our SAOShare where you can upload the draft agreement. Once | add you, you
should receive a notification and an access link in your email.

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Thursday, February 8, 2024 9:36 AM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

| have drafted a tentative proposal to send to the Union for approval regarding reimbursement
of the overpayment about and SAO fees related to this issue. To whom can | send it for review
to make sure the SOA approves it?

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

Records
contain confidential and/or pri
prohibited. If you are not the in

original message.
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From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Thursday, December 21, 2023 3:03 PM

To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Audra,

| will be reviewing the external investigation report that you sent me and then going through a few
more questions regarding the incident. Having the Chief present would be good if possible.

I will send you the meeting now and you can forward it to Chief VanSchaick if she can attend.
| am off starting tomorrow and through the next week and will talk to you in the new year. Have a

great Holiday season!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Audra McLain <amclain@orcasfire.org>
Sent: Thursday, December 21, 2023 2:28 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

What are you wanting to cover? Depending on the scope, Chief vanSchaick may be more
knowledgeable. She has been in discussions with the union, Mr. Ybarra, and his supervisor.

| am available Thur, Jan 4 at 1:00.

Thanks,
Audra

From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Sent: Wednesday, December 20, 2023 2:06 PM
To: Audra Mclain <amclain@orcasfire.org>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
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Subject: RE: Orcas Island Fire & Rescue Loss Report
Hello Audra,

| just wanted to let you know that | will be performing your external investigation review in January,
as | am off starting this Friday until the end of the year.

Would you have time for a Teams meeting on January 4th, at around 1 pm? The meeting should not
take more than 45 min to an hour.

Thank you and happy holidays!

Karyna Orcutt
Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Audra Mclain <amclain@orcasfire.org>
Sent: Friday, December 8, 2023 3:58 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

External Email

Hi Karyna,

Following your request, I've attached the Investigation report and Appendix A.

Thank you,
Audra

From: Audra Mclain <amclain@orcasfire.org>
Sent: Thursday, December 7, 2023 12:28 PM
To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Holly vanSchaick <hvanschaick@orcasfire.org>
Subject: Re: Orcas Island Fire & Rescue Loss Report

Hi Karyna,

The report has been completed and we can provide the report to you tomorrow when Chief
vanSchaick is back in the office.
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Thanks,
Audra

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>
Sent: Tuesday, December 5, 2023 9:05 AM
To: Audra Mclain <amclain@orcasfire.org>
Subject: RE: Orcas Island Fire & Rescue Loss Report

Hi Adra,

The next step of the investigation has been approved and we will be reviewing your investigation
report once it is ready. Do you have the timeline on when it will be ready?

Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao.wa.gov

From: Audra McLain <amclain@orcasfire.org>
Sent: Tuesday, November 7, 2023 4:10 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>
Subject: Orcas Island Fire & Rescue Loss Report

External Email
Hi Karyna,

| have a couple of follow-up items from our call yesterday. We would like to confirm for our attorney
that you requested a copy of the independent investigation report and that the SAO will need to
approve any settlement that is less than the full recovery amount.

The district is considering including the SAO costs as part of the recovery. You had estimated about
$1300. Do you know when that amount is finalized so that we can include it in the discussions?

Also, we discussed what access Seth continues to have as an employee. | did not mention that as
part of his job, he orders, receives, and maintains medical supplies.

Thank you,
Audra

Audra Mclain
Finance Manager
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Orcas Island Fire & Rescue
Office: 360-376-2331

45 Lavender Lane
Eastsound, WA 98245

Orcas Island Fire & Rescue

Neighbors Serving Neighbors since 1948
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From: Holly vanSchaick

To: Orcutt, Karyna (SAO)
Subject: Re: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Thursday, April 4, 2024 11:57:45 AM
Attachments: image001.png
External Email
Hi Karyna,

At the regular board meeting on Monday 4/1/24 the Board of Fire Commissioners decided that
attendees will be

1. Fire Chief vanSchaick (me) this email address

2. Commissioner Tim Fuller tfuller@orcasfire.org

3. Commissioner Randall Gaylord rgaylord@orcasfire.org
Thank you!

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

From: Orcutt, Karyna (SAO) <orcuttk@sao.wa.gov>

Sent: Thursday, April 4, 2024 11:04 AM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

Hi Holly,

Could you please provide the list of names, position titles and e-mails of those who will be

attending the exit conference on April 12th,

Once | have that, | will send the appointment with a Teams meeting link.
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Thank you!

Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sao0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>

Sent: Wednesday, March 27, 2024 2:12 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

External Email

Yes, of course. Thank you.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick(@orcasfire.org
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From: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Sent: Wednesday, March 27, 2024 1:54 PM

To: Holly vanSchaick <hvanschaick@orcasfire.org>

Subject: RE: Response to preliminary exit meeting re: Ybarra insurance issue

Hi Holly,
Thank you so much for proving the District’s response. | will include it in the report. Would you
be okay if | took out the word “today” below? The reader would not know when this happened

from reading the report. Or you could say the date?

Thanks again!
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Karyna Orcutt

Assistant Audit Manager, Office of the Washington State Auditor
(360)676-2165 | www.sa0.wa.gov

From: Holly vanSchaick <hvanschaick@orcasfire.org>
Sent: Wednesday, March 27, 2024 1:31 PM

To: Orcutt, Karyna (SAQ) <orcuttk@sao.wa.gov>

Cc: Tim Fuller <TFuller@orcasfire.org>

Subject: Response to preliminary exit meeting re: Ybarra insurance issue

External Email

Hi Karyna,
Thank you for going over the preliminary report with me.

The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.

We will see you on 4/12 at 10am for the exit conference.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org

Confidentiality Notice: This e-mail message, including any attachments, may be subject to the Washington State Public

Records Act, RCW Ch: 12 et al. This e-mail and attachments are for the sole use of the intended recipient(s) and may

contain confidential re, or distribution by unintended recipients is

prohibited. If yc “ontact the sender by reply e-mail and destroy all copies of the

original message
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From: Holly vanSchaick

To: Orcutt, Karyna (SAO)
Cc: Tim Fuller
Subject: Response to preliminary exit meeting re: Ybarra insurance issue
Date: Wednesday, March 27, 2024 1:30:45 PM
External Email
Hi Karyna,

Thank you for going over the preliminary report with me.

The District has been informed by the Union that the Union will not be representing the Employee in
negotiating terms of repayment in this matter. The District will be sending a repayment plan
recommendation directly to the Employee today. The District will update you on that agreement as
it progresses. In addition, the District will continue to remind employees during open enrollment
regarding updating their dependents for department provided benefits, including health insurance.

We will see you on 4/12 at 10am for the exit conference.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org
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From: Holly vanSchaick

To: Brian Ehrmantraut; Tim Fuller; Orcutt, Karyna (SAQ)
Subject: SAO Exit Conference 4/12 10am
Date: Wednesday, March 27, 2024 1:26:13 PM

External Email

Hello Chair,

Regarding the Ybarra insurance issue, the exit conference with the SAO is schedule on 4/12 at 10am.
Karyna Orcutt is cc’ed here. She is the assistant audit manager. Karyna would like to extend an
invitation to this meeting to the BOFC. Obviously, if more than two Commissioners attend, we will
need to hold it as an open public meeting. | believe it should suffice to have Commissioner Fuller
(who is on the negotiations Committee regarding this matter) and perhaps one other Commissioner
if anyone is interested in attending. Karyna will provide details of the meeting shortly.

Holly vanSchaick

Fire Chief

Orcas Island Fire & Rescue
45 Lavender Lane
Eastsound, WA 98245
cell-(360)853-0318
hvanschaick@orcasfire.org
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