From: Leider, Mary (SAQ)

To: ericfence@yahoo.com

Bcc: Rose, Al (SAQ); Waltman, Ginny (SAQ); CityofPrescottClerk@columbiainet.com
Subject: SAO Response to PRR #5938 - City of Prescott

Date: Tuesday, December 13, 2022 1:29:00 PM

Attachments: image001.png

PRR5938 CitvofPrescott Emails.pdf

Dear Mr. Hood,

The Office of Washington State Auditor (SAO) has completed our response to your
public disclosure requests sent in via email, as follows:

Regarding SAO Accountability report of Prescott # 1023325, dated 03/28/2019,
please produce all communications, including attachments, between SAO and
Prescott dated 02/02/19 to 09/30/2019.

As we mentioned before, please be aware that in the course of an audit, many
records are reviewed. Also, during the course of the audit, communications of a
temporary and transitory nature, are exchanged with the audited entity. At the end
of the audit, only those records relevant to the audit findings are preserved. Any
other documents reviewed are destroyed in accordance with retention and
destruction procedures. In addition, the links contained in any email are just that
links. The Office of the State Auditor utilizes secure file transfer technology to protect
confidential data. The use of these kind of secure file technologies are required by
the Office of the Chief Information Officer, Washington State Standard Number
141.10 Secure link file transfer technology deletes links and any data in those links
within two weeks of transmission. Any link and any data associated with that link
was deleted before you ever made your public disclosure request and the data no
longer exists in that format. As such, a great deal of the items you wish to review
(what information was transmitted back and forth), were temporary and transitory
and did not need to be preserved as a record.

In response, we have attached all the responsive records found to fulfill your request
with us. Please let us know if you have any questions, concerns or issues regarding
this request. We will now consider this closed.

Sincerely,

Mary Leider, CPRO

Public Records Officer, Office of the Washington State Auditor
(564) 999-0919 | www.sao.wa.gov
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From: Rexin, Megan (SAO)

To: cityofprescottclerk@columbiainet.com .
Cc: Q"Leary, Deborah (SAO

Subject: Audit Contact Update

Date: Friday, February 15, 2019 9:29:06 AM
Importance: High

Hello Linda,

This email is to inform you that as of Friday, February 22 the audit for the City of Prescott will be
taken over by Debbie O’Leary, the supervisor for this audit. | will still be a main point of contact until
that time, but please direct any emails/documents to Debbie after 12:00pm on February 22, 2019.

She will be working with you on scheduling the Exit Conference, as well as other follow-up items as
the audit comes to a close. She can be reached at Deborah.Oleary@sao.wa.gov.

Again, don’t hesitate to reach out to me until Friday, February 22 at 12:00pm. Thank you!

/%/a/( Boriy

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin@sao.wa.gov

WWW.S3a0.Wda.80V
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From: Rexin, Megan (SAO)

To: Prescott City Clerk
Cc: QO"Leary, Deborah (SAO
Subject: Audit Issue Drafts
Date: Thursday, February 21, 2019 2:22:50 PM
Attachments: Management Letter DRAFT.pdf
Finding DRAFT.pdf
Importance: High
Hi Linda,

You will find the Management Letter and Finding drafts attached to this email. If the City wishes to
respond to the Finding, which will be included in its entirety the audit report, then you will have 7
days to do so. This results in the Response to the Finding being due on Thursday, February 28 by end
of day. Please direct the City’s Response to the Finding to Debbie O’Leary at
Deborah.Oleary@sao.wa.gov.

Please note that the City does not need to respond to the Management Letter, which will only be
briefly mentioned in the audit report.

Let me (or Debbie) know if you have any questions. Thank you!

/%/a/( Kowin

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin@sao.wa.gov

WWW.S30.Wa.80V
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Office of the Washington State Auditor
Pat McCarthy

[Letter Issue Date (typically the date of the exit conference)|

City Council
City of Prescott
Prescott, Washington

Management Letter

This letter includes a summary of specific matters that we identified in planning and performing
our audit of the City of Prescott from January 1, 2015 through December 31, 2017. We believe
our recommendations will assist you in improving the City’s internal controls in these areas.

We will review the status of these matters during our next audit. We have already discussed our
comments with and made suggestions for improvements to City officials and personnel. If you
have any further questions, please contact me at (509) 734-7104.

This letter is intended for the information and use of management and the governing body and is
not suitable for any other purpose. However, this letter is a matter of public record and its
distribution is not limited.

We would also like to take this opportunity to extend our appreciation to your staff for the
cooperation and assistance given during the course of the audit.

Sincerely,

Ginny Waltman, Audit Manager

Attachment

Insurance Building, P.O. Box 40021 « Olympia, Washington 98504-0021 « (360) 902-0370 e Pat.McCarthy@sao.wa.gov
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Management Letter
City of Prescott
January 1, 2015 through December 31, 2017

Segregation of Duties

The Budgeting, Accounting and Reporting System (BARS) Manual requires governments to
develop internal controls that adequately safeguard public resources. These controls should
prevent or promptly detect misappropriation or misuse of public resources and assign
responsibility to individuals. In the current audit, we reviewed the City’s internal controls over
utility billing, cash receipting and adjustments. The City receipts about $68,000 annually from
utility billing. We noted the following:

e The same individual was responsible for entering customer information, updating meter
reads, processing utility bills, adjusting billings, and receipting and depositing utility
payments without adequate oversight.

e The City did not have a consistent independent review of daily cash receipts, weekly
deposits, or monthly bank statements. Additionally, the City did not perform an
independent review for unattached receipts within the cash receipting system to ensure all
funds receipted match the deposits.

e The City did not have a process to ensure all adjustments to customer accounts are
independently reviewed, included adequate supporting documentation and are for a valid

purpose.
When employees perform incompatible duties without adequate oversight and monitoring, the

City’s ability to assign responsibility for a loss should one occur is reduced. The City also faces
increased risk that errors or irregularities could occur and not be detected quickly, if at all.

We recommend the City strengthen internal controls over cash receipting, utility billing and
adjustments to safeguard public resources. Specifically, the City should:

o Establish a consistent independent review of cash receipts, adjustments and the unattached
receipts in the software system to ensure all funds owed are deposited

e Retain support for all adjustments
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SCHEDULE OF AUDIT FINDINGS AND RESPONSES

2017-001

The City’s internal controls over accounting and financial
reporting were inadequate to ensure accurate, complete and timely
reporting.

Background

The City Council, Mayor, state and federal agencies, and the public rely on the
information included in financial statements and reports to make decisions. City
management is responsible for designing, implementing and maintaining internal
controls that provide reasonable assurance regarding the reliability of financial
reporting.

State law (RCW 43.09.230) requires the filing of final financial reports by 150 days
after the close of the fiscal year. The annual report includes financial statements,
supporting schedules, and notes to the financial statements.

Description of Condition

The City did not take appropriate action to prepare or submit the required annual
reports no later than 150 days after the City’s fiscal year end for fiscal years 2015,
2016 or 2017. This is a repeated condition from the last audit for years 2012 through
2014.

Further, the City submitted incomplete information for the 2016 annual report that
did not agree with supporting documents.

Cause of Condition

The City did not have an adequate internal control system, including monitoring,
over the preparation and submission of its required annual report.

The City did not have personnel with the technical knowledge and experience to
ensure the financial report and supplemental schedule portions of the annual
financial report were complete and accurate. The City did not make it a priority to
obtain training or request outside assistance.
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Effect of Condition

The City did not file its 2015 or 2017 annual report and filed its 2016 annual report
226 days late. Delayed and inaccurate filing of the financial reports prevents the
public from obtaining timely and accurate information about the City’s fiscal
operations. It also hinders transparency to citizens and our Office’s efforts to
compile statistical financial information for use by the state Legislature and others.
Without complete financial information, the City Council and Mayor are unable to
make knowledgeable decisions affecting the City.

Recommendations

We recommend the City:

e Establish internal controls to ensure accurate, complete, and timely
financial reporting in accordance with state law

e Ensure employees responsible for financial report preparation have
adequate training and resources to ensure financial schedules are presented
accurately

City’s Response

Auditor’s Remarks

Applicable Laws and Regulations

RCW 43.09.230 Local government accounting, annual reports requires every local
government to submit financial reports within one hundred fifty days after the close
of each fiscal year.

The Budgeting, Accounting, and Reporting System (BARS) Manual, 3.1.3, Internal
Control, requires each local government to establish and maintain an effective
system of internal controls that provides reasonable assurance that the government
will achieve its objectives.














From: Chris Hyland

To: Crowley-Hall, Corey (SAO

Cc: Stephens, Deborah (SAQ)

Subject: Board member e-mails

Date: Wednesday, June 5, 2019 1:49:56 PM
See below

(the “cc” people are not Board members)

Chris

From: Chris Hyland

Sent: Tuesday, May 07, 2019 9:54 AM

To: 'Annie Byerley (annie.bye@gmail.com)'; 'bergerb@pocketinet.com'; 'Butch Coe
(acoe@eoni.com)’; 'Cody Chapman (codchap1403@gmail.com)'; '‘Columbia County Commissioners -
(commissioners@co.columbia.wa.us)'; 'Dana Sheedy (riverbendeco@gmail.com)'; 'Edward Chvatal’;
'Frank Nicholson (fnicholson@ci.walla-walla.wa.us)'; 'Jeremy Wolf (jeremywolf@ctuir.org)’; 'Jim
Johnson (jjohnson@co.walla-walla.wa.us)'; 'johnbarkley@ctuir.org'; 'Judith Johnson <jsj@bmi.net>";
'Kat Brigham (katbrigham@ctuir.org)'; '"Mark Wagoner (MarkSWagoner@gmail.com)'; ‘Mike Ingham';
'Mike@columbiainet.com'; 'Robert Riley (therileyranch@gmail.com)'; "Todd Kimball
(tkimball@co.walla-walla.wa.us)'; 'Tom Scribner (tomscribner1947@gmail.com)'; 'Tom Scribner
(tscribner@wallawallawa.gov)'

Cc: Chris Marks - CTUIR (chrismarks@ctuir.org); Doug Birdsall; Re (reshook@msn.com)

Subject: Tonight's Partnership Board meeting
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From: Chris Hyland

To: Crowley-Hall, Corey (SAO

Cc: Stephens, Deborah (SAQ)

Subject: Board member e-mails

Date: Wednesday, June 5, 2019 1:49:56 PM
See below
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From: Rexin, Megan (SAO)

To: cityofprescottclerk@columbiainet.com .
Cc: Q"Leary, Deborah (SAO

Subject: Council Addresses

Date: Friday, February 15, 2019 9:51:41 AM
Hi Linda,

Can | get a list of the Council members and their addresses so we can provide copies of the Exit
Conference documents to them?

Thank you!

/%/a/( Kowin

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin@sao.wa.gov
WWW.Sa0.Wa.gov
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From: QO"Leary, Deborah (SAO)

To: Linda Vannoster, Clerk

Subject: Exit Conference Invitation

Date: Wednesday, March 13, 2019 2:11:00 PM
Linda,

Could you please provide this email to the Council and Mayor as confirmation of our exit conference
date and time?

Dear Mayor and Council Members:

We have completed our audit of the Cit of Prescott for the fiscal years 2015, 2016 and 2017 and
wanted to share our preliminary results with you. We are inviting you to attend an exit conference
with your staff that we have scheduled for 10:00AM on March 21, 2019 at City Hall.

We believe participation at the exit conference by you and others charged with the management
and governance of the City is an essential part of our audit process. It gives you an opportunity to

hear our conclusions and discuss with us the resolution of any audit issues.

Please note that if a quorum of council members attend the exit conference, the City is responsible
for ensuring requirements of the Open Public Meetings Act are met.

If you have any questions or matters that you would like to discuss with us before the exit
conference, feel free to contact me at (509) 734-7104 or by email.

Sincerely,
Deborah O’Leary
Assistant Audit Manager

Washington State Auditor's Office
olearyd@sao.wa.gov

WWW.S30.Wd.80V

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108
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From: Rexin, Megan (SAO)

To: Prescott City Clerk

Cc: Q"Leary, Deborah (SAO

Subject: Exit Conference Scheduling

Date: Friday, February 22, 2019 11:32:59 AM
Hi Linda,

| wanted to let you know that Debbie will reach out to schedule the Exit Conference once you have
sent her the Response to the Finding. Thank you!

/%/a/( Kowin

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin@sao.wa.gov

WWW.S30.Wa.80Vv
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From: QO"Leary, Deborah (SAO

To: Waltman, Ginny (SAQ)

Subject: FW: Audit Issue Drafts

Date: Monday, March 4, 2019 9:05:00 AM
Hi Ginny,

| am trying to respond to the email below and | am trying to figure out the specific item from our
financial condition testing for 2016 that did not match the City’s submitted data. The expenditures
are pretty close (not exact). The cash balances don’t match the bank statement work. Was this the
only item?

Debble O'teary

From: Jared Hawkins <jared @hawklaw.biz>

Sent: Friday, March 1, 2019 1:30 PM

To: Deborah.Oleary@sao.wa.gov; O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Cc: steve.h42@hotmail.com; Rexin, Megan (SAQ) <rexinm@sao.wa.gov>; Prescott City Clerk
<cityofprescottclerk@columbiainet.com>

Subject: RE: Audit Issue Drafts

Debbie,

Good afternoon. | sent the email below to Megan Rexin last week. | have not received a response. |
realized today that perhaps | should have sent it to you instead. | apologize. Please read below.

Thank you for your time.
Jared

Jared N. Hawkins, Attorney at Law

Hawkins Law, PLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sendet. Thank you.

From: Jared Hawkins

Sent: Wednesday, February 27, 2019 2:16 PM
To: 'rexinm@sao.wa.gov' <rexinm@sao.wa.gov>
Cc: steve.h42 @hotmail.com

Subject: RE: Audit Issue Drafts
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Ms. Rexin,

I am the City Attorney for the City of Prescott. Thank you for sending these draft letters to Linda, the
City Clerk. Due to limited staff, and limited staff hours, the Mayor has asked me to help him respond
to the draft finding.

Unfortunately, the Mayor and | just barely received the drafts today. Linda experienced some
challenges with the internet in the office and just now forwarded your email today. | wondered if
you could help us with the following so the City can prepare an appropriate response:
1. Would you consider a 5-business day extension (until March 6th?) to allow the Mayor and |
some additional time to respond? We will certainly try to respond more quickly, but it may be
a challenge to get a response back to you by tomorrow, just having seen the finding letter
today
2. The finding letter makes this statement, “Further, the City submitted incomplete information
for the 2016 annual report that did not agree with supporting documents.” Can you shed
some light on what this is referencing? It’s hard to respond without a little more context.

Thank you so much for your time.
Jared

Jared N. Hawkins, Prescott City Attorney

Hawkins Law, PLLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Sent: Wednesday, February 27, 2019 1:14 PM

To: Jared Hawkins <jared@hawklaw.biz>; steve.h42 @hotmail.com
Subject: FW: Audit Issue Drafts

Importance: High

From: Rexin, Megan (SAQ) <rexinm@sao.wa.gov>

Sent: Thursday, February 21, 2019 2:23 PM

To: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Cc: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>
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Subject: Audit Issue Drafts
Importance: High

Hi Linda,

You will find the Management Letter and Finding drafts attached to this email. If the City wishes to
respond to the Finding, which will be included in its entirety the audit report, then you will have 7
days to do so. This results in the Response to the Finding being due on Thursday, February 28 by end
of day. Please direct the City’s Response to the Finding to Debbie O’Leary at
Deborah.Oleary@sao.wa.gov.

Please note that the City does not need to respond to the Management Letter, which will only be
briefly mentioned in the audit report.

Let me (or Debbie) know if you have any questions. Thank you!

/%/a/( Kowin

Assistant State Auditor
Office of the Washington State Auditor
Megan.Rexin@sao.wa.gov

WWW.S30.Wa.80V
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From: Rexin, Megan (SAO)

To: QO"Leary, Deborah (SAO

Subject: FW: City of Prescott Council Addresses
Date: Tuesday, February 19, 2019 11:29:13 AM
Attachments: city of prescott Mayor & Council 2019.docx
Hi Debbie,

Here is the list of City Council members and their addresses. The Mayor will most likely attend the
Exit Conference, but the rest probably won’t because of their schedules. There is one Council
member that is retired that would potentially attend though.

Megan

From: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Sent: Tuesday, February 19, 2019 11:08 AM

To: Rexin, Megan (SAQ) <rexinm@sao.wa.gov>

Subject: City of Prescott Council Addresses

Here you go Megan.

Linda
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TOWN OF PRESCOTT/CITY OF PRESCOTT



PO BOX 27



PRESCOTT, WA 99348







STEVE HEIMBIGNER, MAYOR



PO BOX 42



PRESCOTT, WA  99348







VAL JACOBSON, COUNCIL



115 SOUTH A STREET



PRESCOTT, WA 99348







BRENT “JAY” POTTS, COUNCIL



312 EAST SECOND ST.



PRESCOTT, WA 99348







KATIE OLIVER, COUNCIL



PO BOX 46



PRESCOTT, WA  99348







PAUL FORNEY, COUNCIL



PO BOX 134



PRESCOTT, WA 99348







[bookmark: _GoBack]DOUG VENN, COUNCIL



PO BOX 175



PRESCOTT, WA 99348












From: Rexin, Megan (SAO)

To: Waltman, Ginny (SAQ); O"Leary, Deborah (SAO
Subject: FW: Entity Description Confirmation
Date: Friday, February 22, 2019 11:51:18 AM

The Clerk’s response to my Entity Description confirmation.

Megan

From: Rexin, Megan (SAQ)

Sent: Wednesday, February 20, 2019 10:17 AM

To: 'Prescott City Clerk' <cityofprescottclerk@columbiainet.com>
Subject: RE: Entity Description Confirmation

Hi Linda,

Thank you! | will update our entity description.

/%/a/{ Konin

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin@sao.wa.gov

WWW.S30.Wa.80oVv

From: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Sent: Tuesday, February 19, 2019 11:19 AM

To: Rexin, Megan (SAO) <rexinm@sao.wa.gov>

Subject: RE: Entity Description Confirmation

Megan,

A couple of changes, we probably have 140-150 people in the City of Prescott, it looks like
surrounding areas of the City are included in the (325) we have 3 part time employees, one being
seasonal for the cemetery.

Linda

From: Rexin, Megan (SAQ) <rexinm@sao.wa.gov>
Sent: Friday, February 15, 2019 9:23 AM

To: cityofprescottclerk@columbiainet.com . <cityofprescottclerk@columbiainet.com>

Subject: Entity Description Confirmation

Hi Linda,




mailto:/O=WA.GOV/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MEGAN, REXIN (SAO)E8F


mailto:/o=WA.GOV/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=Waltman, Ginny6a3


mailto:/o=WA.GOV/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=O"Leary, Deboraha3b


mailto:Megan.Rexin@sao.wa.gov


http://www.sao.wa.gov/


mailto:cityofprescottclerk@columbiainet.com


mailto:rexinm@sao.wa.gov


mailto:rexinm@sao.wa.gov


mailto:cityofprescottclerk@columbiainet.com


mailto:cityofprescottclerk@columbiainet.com





In our audit report, we include an Entity Description. We have the following information from last
year, and | wanted to verify if it is still correct, and if not, have you tell me what needs to be
updated.

“The City of Prescott operates under a mayor-council form of government with five elected Council
Members and an elected Mayor. The City serves approximately 325 citizens and is located in the
northern portion of Walla Walla County. The economy is largely agriculturally based. The City
operates on an annual budget of approximately $160,000 to provide two primary services: water
and streets. It also operates a cemetery and employs two part-time staff.”

Thank youl!

/%/a/r Kovin

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin@sao.wa.gov
WWW.530.Wa.gov
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From: Rexin, Megan (SAO)

To: Q"Leary, Deborah (SAQ); Waltman, Ginny (SAO)
Subject: FW: Entity Description Confirmation
Date: Friday, February 22, 2019 11:48:24 AM

| already updated EIS and the audit report in the ARL with this information, but here it is for
reference that this step was completed.

Megan

From: Rexin, Megan (SAQ)

Sent: Friday, February 15, 2019 9:23 AM

To: 'cityofprescottclerk@columbiainet.com .' <cityofprescottclerk@columbiainet.com>
Subject: Entity Description Confirmation

Hi Linda,

In our audit report, we include an Entity Description. We have the following information from last
year, and | wanted to verify if it is still correct, and if not, have you tell me what needs to be
updated.

“The City of Prescott operates under a mayor-council form of government with five elected Council
Members and an elected Mayor. The City serves approximately 325 citizens and is located in the
northern portion of Walla Walla County. The economy is largely agriculturally based. The City
operates on an annual budget of approximately $160,000 to provide two primary services: water
and streets. It also operates a cemetery and employs two part-time staff.”

Thank you!

Megan Kein

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin(@sao.wa.gov
WWW.530.Wa.gov
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From: Rexin, Megan (SAO)

To: Prescott City Clerk

Cc: Q"Leary, Deborah (SAO

Subject: Mgmt Rep Letter

Date: Friday, February 22, 2019 11:31:24 AM
Attachments: Rep Letter - BARS Cash.docx

Hi Linda,

| have attached a Management Representation Letter to this email, which will need to be completed,
printed on City letterhead, signed/dated by appropriate individuals, and returned to Debbie O’Leary
no later than by the Exit Conference.

Please note that this letter is different than the Management Letter draft | sent you yesterday. The
names are similar, but the Management Representation Letter is a list of representations from the
City to our Office, rather than a letter describing issues found during the audit.

Please let me or Debbie know if you have any questions. Thank you!

Megan Kein

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin(@sao.wa.gov
WWW.S30.Wa.gov
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LETTER OF REPRESENTATION TO BE TYPED ON CLIENT LETTERHEAD



(USE THIS TEMPLATE FOR BARS CASH BASIS AUDITS)











[Date ①]











____________________



____________________



____________________







To the Washington State Auditor’s Office:







We are providing this letter in connection with your audit of the City of Prescott for the period from January 1, 2015 through December 31, 2017.  Representations are in relation to matters existing during or subsequent to the audit period up to the date of this letter.  







Certain representations in this letter are described as being limited to matters that are significant or material.  Information is considered significant or material if it is probable that it would change or influence the judgment of a reasonable person.







We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able to provide our representations, the following representations made to you during your audit. If we subsequently discover information that would change our representations related to this period, we will notify you in a timely manner.











General Representations:







1. We have provided you with unrestricted access to people you wished to speak with and made available all relevant and requested information of which we are aware, including:



a.	Financial records and related data.



b.	Minutes of the meetings of the governing body or summaries of actions of recent meetings for which minutes have not yet been prepared.



c.	Other internal or external audits, examinations, investigations or studies that might concern the objectives of the audit and the corrective action taken to address significant findings and recommendations.



d.	Communications from regulatory agencies, government representatives or others concerning possible material noncompliance, deficiencies in internal control or other matters that might concern the objectives of the audit.



e.	Related party relationships and transactions.



f.	Results of our internal assessment of business risks and risks related to financial reporting, compliance and fraud.







2. We acknowledge our responsibility for compliance with requirements related to confidentiality of certain information, and have notified you whenever records or data containing information subject to any confidentiality requirements were made available.







3. We acknowledge our responsibility for compliance with applicable laws, regulations, contracts and grant agreements.







4. We have identified and disclosed all laws, regulations, contracts and grant agreements that could have a direct and material effect on the determination of financial statement amounts, including legal and contractual provisions for reporting specific activities in separate funds.







5. We have complied with all material aspects of laws, regulations, contracts and grant agreements.







6. We have established adequate procedures and controls to safeguard public resources and ensure compliance with applicable laws and regulations.







7. We acknowledge our responsibility for establishing and maintaining effective internal controls over compliance with applicable laws and regulations and safeguarding of public resources, including controls to prevent and detect fraud.







8. We have no knowledge of any loss of public funds, illegal activity, loss of assets, or any allegations of fraud or suspected fraud involving management or employees.







9. In accordance with RCW 43.09.200, all material events and transactions have been properly recorded in the financial records.







10. We are responsible for taking corrective action on audit findings and have developed a corrective action plan.















	              (Signature)              	              (Signature)              



	[Name and Title]	[Name and Title]



	(Executive Officer ⑧)	(Finance Officer ⑧)




NOTES TO THE PREPARER







[bookmark: Note01][bookmark: _GoBack]①	The date of the letter should match the date of the reports issued by the auditor.  This date should be obtained from the auditor.







[bookmark: Note08]⑧	The letter should be signed by members of management with overall responsibility for financial and operating matters who are responsible and knowledgeable about, directly or through others, the matters covered in the representations.  Generally, the letter is signed by the chief executive officer (e.g.  city manager, mayor, superintendent) and the chief financial officer (e.g. finance officer, business manager, clerk/treasurer).











Any deviation from standard language provided in the template above should be discussed with the auditor.  If you need clarification on any point or feel that you cannot make a representation, please contact the auditor.
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From: Jared Hawkins

To: Deborah.Oleary@sao.wa.gov; O"Leary, Deborah (SAO

Cc: steve.h42@hotmail.com; Rexin, Megan (SAQ); Prescott City Clerk
Subject: RE: Audit Issue Drafts

Date: Friday, March 1, 2019 1:30:06 PM

Debbie,

Good afternoon. | sent the email below to Megan Rexin last week. | have not received a response. |
realized today that perhaps | should have sent it to you instead. | apologize. Please read below.

Thank you for your time.
Jared

Jared N. Hawkins, Attorney at Law

Hawkins Law, PLLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: Jared Hawkins

Sent: Wednesday, February 27, 2019 2:16 PM
To: 'rexinm@sao.wa.gov' <rexinm@sao.wa.gov>
Cc: steve.h42@hotmail.com

Subject: RE: Audit Issue Drafts

Ms. Rexin,

I am the City Attorney for the City of Prescott. Thank you for sending these draft letters to Linda, the
City Clerk. Due to limited staff, and limited staff hours, the Mayor has asked me to help him respond
to the draft finding.

Unfortunately, the Mayor and | just barely received the drafts today. Linda experienced some
challenges with the internet in the office and just now forwarded your email today. | wondered if
you could help us with the following so the City can prepare an appropriate response:
1. Would you consider a 5-business day extension (until March 6th?) to allow the Mayor and |
some additional time to respond? We will certainly try to respond more quickly, but it may be
a challenge to get a response back to you by tomorrow, just having seen the finding letter
today
2. The finding letter makes this statement, “Further, the City submitted incomplete information
for the 2016 annual report that did not agree with supporting documents.” Can you shed
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some light on what this is referencing? It’s hard to respond without a little more context.
Thank you so much for your time.
Jared

Jared N. Hawkins, Prescott City Attorney

Hawkins Law, PLLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Sent: Wednesday, February 27, 2019 1:14 PM

To: Jared Hawkins <jared@hawklaw.biz>; steve.h42 @hotmail.com
Subject: FW: Audit Issue Drafts

Importance: High

From: Rexin, Megan (SAQ) <rexinm@sao.wa.gov>

Sent: Thursday, February 21, 2019 2:23 PM

To: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Cc: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Subject: Audit Issue Drafts

Importance: High

Hi Linda,

You will find the Management Letter and Finding drafts attached to this email. If the City wishes to
respond to the Finding, which will be included in its entirety the audit report, then you will have 7
days to do so. This results in the Response to the Finding being due on Thursday, February 28 by end
of day. Please direct the City’s Response to the Finding to Debbie O’Leary at
Deborah.Oleary@sao.wa.gov.

Please note that the City does not need to respond to the Management Letter, which will only be
briefly mentioned in the audit report.

Let me (or Debbie) know if you have any questions. Thank you!
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/%ya/( Kowin

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin@sao.wa.gov
WWW.530.Wa.gov
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From: QO"Leary, Deborah (SAO)

To: Jared Hawkins

Cc: steve.h42@hotmail.com; Prescott City Clerk
Subject: RE: Audit Issue Drafts

Date: Monday, March 4, 2019 1:16:00 PM
Attachments: City of Prescott FI.pdf

Jared,

Yes, extending the deadline for a response is fine with us. Will March 6™ allow enough time for a
response’?

To provide background to the statement below, during our review of the City’s bank statements, we
noted the amounts reported to our office as the 2016 revenues and expenditures, did not match the
activity we identified on the bank statements. However, | have taken a second look at the analysis
we completed and because the amounts are not material, | have removed the reference from the
finding. Please see the revised finding (attached) and let me know if you have any other questions.

Thank you,
Deborah O’Leary
Assistant Audit Manager

Washington State Auditor's Office
olearyd@sao.wa.gov

WWW.S3a0.Wda.80V

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108

From: Jared Hawkins <jared@hawklaw.biz>

Sent: Friday, March 1, 2019 1:30 PM

To: Deborah.Oleary@sao.wa.gov; O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Cc: steve.h42@hotmail.com; Rexin, Megan (SAQ) <rexinm@sao.wa.gov>; Prescott City Clerk
<cityofprescottclerk@columbiainet.com>

Subject: RE: Audit Issue Drafts

Debbie,

Good afternoon. | sent the email below to Megan Rexin last week. | have not received a response. |
realized today that perhaps | should have sent it to you instead. | apologize. Please read below.

Thank you for your time.
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PRELIMINHRY an = Ploase do not duplicate, distribute or disclose

SCHEDULE OF AUDIT FINDINGS AND RESPONSES

2017-001

The City’s internal controls over accounting and financial
reporting were inadequate to ensure accurate, complete and timely
reporting.

Background

The City Council, Mayor, state and federal agencies, and the public rely on the
information included in financial statements and reports to make decisions. City
management is responsible for designing, implementing and maintaining internal
controls that provide reasonable assurance regarding the reliability of financial
reporting.

State law (RCW 43.09.230) requires the filing of final financial reports by 150 days
after the close of the fiscal year. The annual report includes financial statements,
supporting schedules, and notes to the financial statements.

Description of Condition

The City did not take appropriate action to prepare or submit the required annual
reports no later than 150 days after the City’s fiscal year end for fiscal years 2015,
2016 or 2017. This is a repeated condition from the last audit for years 2012 through
2014.

Cause of Condition

The City did not have an adequate internal control system, including monitoring,
over the preparation and submission of its required annual report.

The City did not have personnel with the technical knowledge and experience to
ensure the financial report and supplemental schedule portions of the annual
financial report were complete and accurate. The City did not make it a priority to
obtain training or request outside assistance.
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Effect of Condition

The City did not file its 2015 or 2017 annual report and filed its 2016 annual report
226 days late. Delayed and inaccurate filing of the financial reports prevents the
public from obtaining timely and accurate information about the City’s fiscal
operations. It also hinders transparency to citizens and our Office’s efforts to
compile statistical financial information for use by the state Legislature and others.
Without complete financial information, the City Council and Mayor are unable to
make knowledgeable decisions affecting the City.

Recommendations

We recommend the City:

e Establish internal controls to ensure accurate, complete, and timely
financial reporting in accordance with state law

e Ensure employees responsible for financial report preparation have
adequate training and resources to ensure financial schedules are presented
accurately

City’s Response

Auditor’s Remarks

Applicable Laws and Regulations

RCW 43.09.230 Local government accounting, annual reports requires every local
government to submit financial reports within one hundred fifty days after the close
of each fiscal year.

The Budgeting, Accounting, and Reporting System (BARS) Manual, 3.1.3, Internal
Control, requires each local government to establish and maintain an effective
system of internal controls that provides reasonable assurance that the government
will achieve its objectives.












Jared

Jared N. Hawkins, Attorney at Law

Hawkins Law, PLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Tsaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: Jared Hawkins

Sent: Wednesday, February 27, 2019 2:16 PM
To: 'rexinm@sao.wa.gov' <rexinm(@sao.wa.gov>
Cc: steve.h42 @hotmail.com

Subject: RE: Audit Issue Drafts

Ms. Rexin,

| am the City Attorney for the City of Prescott. Thank you for sending these draft letters to Linda, the
City Clerk. Due to limited staff, and limited staff hours, the Mayor has asked me to help him respond
to the draft finding.

Unfortunately, the Mayor and | just barely received the drafts today. Linda experienced some
challenges with the internet in the office and just now forwarded your email today. | wondered if
you could help us with the following so the City can prepare an appropriate response:
1. Would you consider a 5-business day extension (until March 6th?) to allow the Mayor and |
some additional time to respond? We will certainly try to respond more quickly, but it may be
a challenge to get a response back to you by tomorrow, just having seen the finding letter
today
2. The finding letter makes this statement, “Further, the City submitted incomplete information
for the 2016 annual report that did not agree with supporting documents.” Can you shed
some light on what this is referencing? It’s hard to respond without a little more context.

Thank you so much for your time.
Jared

Jared N. Hawkins, Prescott City Attorney

Hawkins Law, PLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362
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Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Sent: Wednesday, February 27, 2019 1:14 PM

To: Jared Hawkins <jared@hawklaw.biz>; steve.h42 @hotmail.com
Subject: FW: Audit Issue Drafts

Importance: High

From: Rexin, Megan (SAQ) <rexinm@sao.wa.gov>

Sent: Thursday, February 21, 2019 2:23 PM

To: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Cc: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Subject: Audit Issue Drafts

Importance: High

Hi Linda,

You will find the Management Letter and Finding drafts attached to this email. If the City wishes to
respond to the Finding, which will be included in its entirety the audit report, then you will have 7
days to do so. This results in the Response to the Finding being due on Thursday, February 28 by end
of day. Please direct the City’s Response to the Finding to Debbie O’Leary at

Deborah.Oleary@sao.wa.gov.

Please note that the City does not need to respond to the Management Letter, which will only be
briefly mentioned in the audit report.

Let me (or Debbie) know if you have any questions. Thank you!

/%;/a/( Kowin

Assistant State Auditor
Office of the Washington State Auditor
Megan.Rexin@sao.wa.gov

WWW.S30.Wa.80Vv
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From: QO"Leary, Deborah (SAO

To: Jared Hawkins

Cc: steve.h42@hotmail.com; Prescott City Clerk
Subject: RE: Audit Issue Drafts

Date: Monday, March 4, 2019 4:21:00 PM
Jared,

An emailed response from either the you or an elected official is just fine!
Thank you,

Debble o'Lenry

From: Jared Hawkins <jared@hawklaw.biz>

Sent: Monday, March 4, 2019 4:02 PM

To: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Cc: steve.h42@hotmail.com; Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Subject: RE: Audit Issue Drafts

Deborah,

Thanks so much for your time and your reply. Yes, | believe a response by the 6th will be just fine.
The City and | have already worked together to create a response, but we were curious about the
information related to the finding connected to 2016. You simplified that with the information
below, thank you.

The final question | have for you is whether you usually expect the response to be a signed letter
from an elected official (e.g., the Mayor) or whether an emailed response from the Mayor or myself

(whichever you would prefer) would be acceptable. We can provide either, | just wanted to clarify
what you would prefer.

Thanks!

Jared N. Hawkins, Prescott City Attorney

Hawkins Law, PLILC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>
Sent: Monday, March 4, 2019 1:17 PM
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To: Jared Hawkins <jared@hawklaw.biz>
Cc: steve.h42 @hotmail.com; Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Subject: RE: Audit Issue Drafts

Jared,

Yes, extending the deadline for a response is fine with us. Will March 6™ allow enough time for a
response’?

To provide background to the statement below, during our review of the City’s bank statements, we
noted the amounts reported to our office as the 2016 revenues and expenditures, did not match the
activity we identified on the bank statements. However, | have taken a second look at the analysis
we completed and because the amounts are not material, | have removed the reference from the
finding. Please see the revised finding (attached) and let me know if you have any other questions.

Thank you,
Deborah O’Leary

Assistant Audit Manager
Washington State Auditor's Office
olearyd@sao.wa.gov
WWW.530.Wa.gov

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108

From: Jared Hawkins <jared@hawklaw.biz>

Sent: Friday, March 1, 2019 1:30 PM

To: Deborah.Oleary@sao.wa.gov; O'Leary, Deborah (SAQ) <olearyd @sao.wa.gov>

Cc: steve.h42 @hotmail.com; Rexin, Megan (SAQ) <rexinm@sao.wa.gov>; Prescott City Clerk
<cityofprescottclerk@columbiainet.com>

Subject: RE: Audit Issue Drafts

Debbie,

Good afternoon. | sent the email below to Megan Rexin last week. | have not received a response. |
realized today that perhaps | should have sent it to you instead. | apologize. Please read below.

Thank you for your time.

Jared
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Jared N. Hawkins, Attorney at Law

Hawkins Law, PLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Tsaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: Jared Hawkins

Sent: Wednesday, February 27, 2019 2:16 PM
To: 'rexinm@sao.wa.gov' <rexinm(@sao.wa.gov>
Cc: steve.h42 @hotmail.com

Subject: RE: Audit Issue Drafts

Ms. Rexin,

| am the City Attorney for the City of Prescott. Thank you for sending these draft letters to Linda, the
City Clerk. Due to limited staff, and limited staff hours, the Mayor has asked me to help him respond
to the draft finding.

Unfortunately, the Mayor and | just barely received the drafts today. Linda experienced some
challenges with the internet in the office and just now forwarded your email today. | wondered if
you could help us with the following so the City can prepare an appropriate response:
1. Would you consider a 5-business day extension (until March 6th?) to allow the Mayor and |
some additional time to respond? We will certainly try to respond more quickly, but it may be
a challenge to get a response back to you by tomorrow, just having seen the finding letter
today
2. The finding letter makes this statement, “Further, the City submitted incomplete information
for the 2016 annual report that did not agree with supporting documents.” Can you shed
some light on what this is referencing? It’s hard to respond without a little more context.

Thank you so much for your time.
Jared

Jared N. Hawkins, Prescott City Attorney

Hawkins Law, PLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362

Visit our website at
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This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Sent: Wednesday, February 27, 2019 1:14 PM

To: Jared Hawkins <jared@hawklaw.biz>; steve.h42 @hotmail.com
Subject: FW: Audit Issue Drafts

Importance: High

From: Rexin, Megan (SAQ) <rexinm@sao.wa.gov>

Sent: Thursday, February 21, 2019 2:23 PM

To: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Cc: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Subject: Audit Issue Drafts

Importance: High

Hi Linda,

You will find the Management Letter and Finding drafts attached to this email. If the City wishes to
respond to the Finding, which will be included in its entirety the audit report, then you will have 7
days to do so. This results in the Response to the Finding being due on Thursday, February 28 by end
of day. Please direct the City’s Response to the Finding to Debbie O’Leary at

Deborah.Oleary@sao.wa.gov.

Please note that the City does not need to respond to the Management Letter, which will only be
briefly mentioned in the audit report.

Let me (or Debbie) know if you have any questions. Thank you!

Megan Kein

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin(@sao.wa.gov
WWW.S30.Wa.gov
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From: Jared Hawkins

To: QO"Leary, Deborah (SAO

Cc: steve.h42@hotmail.com; Prescott City Clerk
Subject: RE: Audit Issue Drafts

Date: Tuesday, March 5, 2019 10:32:47 AM

Great. Thank you. | expect Mayor Steve Heimbigner will provide a response on behalf of the City
(today or tomorrow).

Thanks again for your time and for giving the City a chance to respond. Prescott is a very small City
but really is doing its best to use its limited resources to do things correcty. We appreciate the
auditors’ help in keeping the City on the right track.

Jared

Jared N. Hawkins, Attorney at Law

Hawkins Law, PLLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Sent: Monday, March 4, 2019 4:21 PM

To: Jared Hawkins <jared@hawklaw.biz>

Cc: steve.h42@hotmail.com; Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Subject: RE: Audit Issue Drafts

Jared,
An emailed response from either the you or an elected official is just fine!
Thank you,

Debble O'teary

From: Jared Hawkins <jared@hawklaw.biz>

Sent: Monday, March 4, 2019 4:02 PM

To: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Cc: steve.h42 @hotmail.com; Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Subject: RE: Audit Issue Drafts

Deborah,
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Thanks so much for your time and your reply. Yes, | believe a response by the 6th will be just fine.
The City and | have already worked together to create a response, but we were curious about the
information related to the finding connected to 2016. You simplified that with the information
below, thank you.

The final question | have for you is whether you usually expect the response to be a signed letter
from an elected official (e.g., the Mayor) or whether an emailed response from the Mayor or myself
(whichever you would prefer) would be acceptable. We can provide either, | just wanted to clarify
what you would prefer.

Thanks!

Jared N. Hawkins, Prescott City Attorney

Hawkins Law, PLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sendet. Thank you.

From: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>
Sent: Monday, March 4, 2019 1:17 PM
To: Jared Hawkins <jared@hawklaw.biz>

Cc: steve.h42 @hotmail.com; Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Subject: RE: Audit Issue Drafts

Jared,

Yes, extending the deadline for a response is fine with us. Will March 6™ allow enough time for a
response?

To provide background to the statement below, during our review of the City’s bank statements, we
noted the amounts reported to our office as the 2016 revenues and expenditures, did not match the
activity we identified on the bank statements. However, | have taken a second look at the analysis
we completed and because the amounts are not material, | have removed the reference from the
finding. Please see the revised finding (attached) and let me know if you have any other questions.

Thank you,

Deborah O’Leary
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Assistant Audit Manager
Washington State Auditor's Office
olearyd@sao.wa.gov

WWW.S30.Wa.goVv

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108

From: Jared Hawkins <jared @hawklaw.biz>

Sent: Friday, March 1, 2019 1:30 PM

To: Deborah.Oleary@sao.wa.gov; O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Cc: steve.h42 @hotmail.com; Rexin, Megan (SAQ) <rexinm@sao.wa.gov>; Prescott City Clerk

<cityofprescottclerk@columbiainet.com>
Subject: RE: Audit Issue Drafts

Debbie,

Good afternoon. | sent the email below to Megan Rexin last week. | have not received a response. |
realized today that perhaps | should have sent it to you instead. | apologize. Please read below.

Thank you for your time.
Jared

Jared N. Hawkins, Attorney at Law

Hawkins Law, PLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: Jared Hawkins

Sent: Wednesday, February 27, 2019 2:16 PM
To: 'rexinm@sao.wa.gov' <rexinm(@sao.wa.gov>
Cc: steve.h42 @hotmail.com

Subject: RE: Audit Issue Drafts

Ms. Rexin,
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I am the City Attorney for the City of Prescott. Thank you for sending these draft letters to Linda, the
City Clerk. Due to limited staff, and limited staff hours, the Mayor has asked me to help him respond
to the draft finding.

Unfortunately, the Mayor and | just barely received the drafts today. Linda experienced some
challenges with the internet in the office and just now forwarded your email today. | wondered if
you could help us with the following so the City can prepare an appropriate response:
1. Would you consider a 5-business day extension (until March 6th?) to allow the Mayor and |
some additional time to respond? We will certainly try to respond more quickly, but it may be
a challenge to get a response back to you by tomorrow, just having seen the finding letter
today
2. The finding letter makes this statement, “Further, the City submitted incomplete information
for the 2016 annual report that did not agree with supporting documents.” Can you shed
some light on what this is referencing? It’s hard to respond without a little more context.

Thank you so much for your time.
Jared

Jared N. Hawkins, Prescott City Attorney

Hawkins Law, PLLLC
Phone 509-529-5175 / Fax 509-529-2564
2225 Isaacs, Suite A/ Walla Walla, WA 99362

Visit our website at

This email is intended only for the named recipient(s) or their designees, and may contain legally privileged or
confidential information. If you have received this email in error, please delete it entirely from your computer and notify
the sender. Thank you.

From: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Sent: Wednesday, February 27, 2019 1:14 PM

To: Jared Hawkins <jared@hawklaw.biz>; steve.h42 @hotmail.com
Subject: FW: Audit Issue Drafts

Importance: High

From: Rexin, Megan (SAQ) <rexinm@sao.wa.gov>

Sent: Thursday, February 21, 2019 2:23 PM

To: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Cc: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Subject: Audit Issue Drafts

Importance: High
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Hi Linda,

You will find the Management Letter and Finding drafts attached to this email. If the City wishes to
respond to the Finding, which will be included in its entirety the audit report, then you will have 7
days to do so. This results in the Response to the Finding being due on Thursday, February 28 by end
of day. Please direct the City’s Response to the Finding to Debbie O’Leary at
Deborah.Oleary@sao.wa.gov.

Please note that the City does not need to respond to the Management Letter, which will only be
briefly mentioned in the audit report.

Let me (or Debbie) know if you have any questions. Thank you!

/%/a/( Kowin

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin@sao.wa.gov

WWW.S30.Wa.80V
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From: QO"Leary, Deborah (SAO)

To: Rexin, Megan (SAQ); Prescott City Clerk
Subject: RE: Audit Issue Drafts

Date: Thursday, February 21, 2019 2:35:00 PM
Hi Linda,

| just want to make sure you have an accurate email address for me. You can reach me at either:

olearyd@sao.wa.gov

Deborah.O’l eary@sao.wa.gov

I look forward to hearing from you.

Debbie O'Leary

From: Rexin, Megan (SAQ) <rexinm@sao.wa.gov>

Sent: Thursday, February 21, 2019 2:23 PM

To: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Cc: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Subject: Audit Issue Drafts

Importance: High

Hi Linda,

You will find the Management Letter and Finding drafts attached to this email. If the City wishes to
respond to the Finding, which will be included in its entirety the audit report, then you will have 7
days to do so. This results in the Response to the Finding being due on Thursday, February 28 by end
of day. Please direct the City’s Response to the Finding to Debbie O’Leary at

Deborah.Oleary@sao.wa.gov.

Please note that the City does not need to respond to the Management Letter, which will only be
briefly mentioned in the audit report.

Let me (or Debbie) know if you have any questions. Thank you!

/%/xa/r Foin

Assistant State Auditor

Office of the Washington State Auditor
Megan.Rexin(@sao.wa.gov
WWW.530.Wa.gov
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From: Chris Hyland
To: Crowley-Hall, Corey (SAQ)
Subject: RE: Board member e-mails
Date: Monday, June 10, 2019 8:48:13 AM
Attachments: image001.png

image004.emz

image005.png

Edward@chvatalfarms.com

From: Crowley-Hall, Corey (SAQ) <crowley-hallc@sao.wa.gov>
Sent: Thursday, June 6, 2019 2:39 PM

To: Chris Hyland <chris.hyland@wwcc.edu>

Subject: RE: Board member e-mails

CAUTION: This email did NOT originate from WWCC. Do not click links or open attachments unless you validate the sender and know the content is safe. If
you are unsure, contact the Help Desk at x4357 or email

Hi Chris,

Thank you again for the list. We just noticed that Ed Chvatal doesn’t have an email address listed. I'm guessing it’s
some quirky thing with email contacts. Can you send Ed Chvatal’s email?

7 Rk

Corey Crowley-Hall

Performance Auditor, Office of the Washington State Auditor
(360) 725-5380 | www.sa0.wa.gov

From: Chris Hyland <chris.hyland@wwcc.edu>

Sent: Wednesday, June 5, 2019 1:50 PM

To: Crowley-Hall, Corey (SAQ) <crowley-hallc@sao.wa.gov>
Cc: Stephens, Deborah (SAQ) <stephen .Wa.gov
Subject: Board member e-mails

See below
(the “cc” people are not Board members)

Chris

From: Chris Hyland

Sent: Tuesday, May 07, 2019 9:54 AM

To: 'Annie Byerley (annie.bye@gmail.com)'; 'bergerb@pocketinet.com'; 'Butch Coe (acoe@eoni.com)'; 'Cody
Chapman (codchap1403@gmail.com)'; 'Columbia County Commissioners - (commissioners@co.columbia.wa.us)';
'Dana Sheedy (riverbendeco@gmail.com)'; 'Edward Chvatal'’; 'Frank Nicholson (fnicholson@ci.walla-walla.wa.us)";
'Jeremy Wolf (jeremywolf@ctuir.org)'; 'Jim Johnson (jjohnson@co.walla-walla.wa.us)'; 'johnbarkley@ctuir.org'; 'Judith
Johnson <jsj@bmi.net>'"; 'Kat Brigham (katbrigham@ctuir.org)'; 'Mark Wagoner (MarkSWagoner@gmail.com)'; 'Mike
Ingham'; 'Mike@columbiainet.com'; 'Robert Riley (therileyranch@gmail.com)'; 'Todd Kimball (tkimball .walla-
walla.wa.us)'; 'Tom Scribner (tomscribner1947@gmail.com)'; 'Tom Scribner (tscribner@wallawallawa.gov)'

Cc: Chris Marks - CTUIR (chrismarks@ctuir.org); Doug Birdsall; Re (resbhook@msn.com)

Subject: Tonight's Partnership Board meeting
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From: Crowley-Hall, Corey (SAQ)

To: Chris Hyland
Cc: Stephens, Deborah (SAQ)
Subject: RE: Board member e-mails
Date: Wednesday, June 5, 2019 1:54:00 PM
Attachments: image001.png
im. 2.emz
im .pn

Thank you Chris!

Corey Crowley-Hall
Performance Auditor, Office of the Washington State Auditor
(360) 725-5380 | www.sa0.wa.gov

From: Chris Hyland <chris.hyland@wwcc.edu>

Sent: Wednesday, June 5, 2019 1:50 PM

To: Crowley-Hall, Corey (SAQO) <crowley-hallc@sao.wa.gov>
Cc: Stephens, Deborah (SAQ) <stephensd@sao.wa.gov>
Subject: Board member e-mails

See below
(the “cc” people are not Board members)

Chris

From: Chris Hyland

Sent: Tuesday, May 07, 2019 9:54 AM

To: 'Annie Byerley (annie.bye@gmail.com)'; 'bergerb@pocketinet.com'; 'Butch Coe (acoe@eoni.com)'; 'Cody
Chapman (codchap1403@gmail.com)'; 'Columbia County Commissioners - (commissioner .columbia.wa.us)';
'Dana Sheedy (riverbendeco@gmail.com)’; 'Edward Chvatal'; 'Frank Nicholson (fnicholson@ci.walla-walla.wa.us)';
'Jeremy Wolf (jeremywolf@ctuir.org)'; 'Jim Johnson (jjohnson@co.walla-walla.wa.us)'; 'johnbarkley@ctuir.org'; 'Judith
Johnson <jsj@bmi.net>'; 'Kat Brigham (katbrigham@ctuir.org)’; ‘Mark Wagoner (MarkSWagoner@gmail.com)'; '‘Mike
Ingham'; 'Mike@columbiainet.com'; 'Robert Riley (therileyranch@gmail.com)'; 'Todd Kimball (tkimball@co.walla-
walla.wa.us)'; "Tom Scribner (tomscribner1947 @gmail.com)'; "Tom Scribner (tscribner@wallawallawa.gov)'

Cc: Chris Marks - CTUIR (chrismarks@ctuir.org); Doug Birdsall; Re (resbook@msn.com)

Subject: Tonight's Partnership Board meeting
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From: QO"Leary, Deborah (SAO)

To: Rexin, Megan (SAQ)
Subject: RE: City of Prescott Council Addresses
Date: Tuesday, February 19, 2019 11:30:00 AM

Great! | will pop the handouts in the mail after the exit.

Debble O'teary

From: Rexin, Megan (SAQ) <rexinm@sao.wa.gov>
Sent: Tuesday, February 19, 2019 11:29 AM

To: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>
Subject: FW: City of Prescott Council Addresses

Hi Debbie,
Here is the list of City Council members and their addresses. The Mayor will most likely attend the
Exit Conference, but the rest probably won’t because of their schedules. There is one Council

member that is retired that would potentially attend though.

Megan

From: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Sent: Tuesday, February 19, 2019 11:08 AM

To: Rexin, Megan (SAO) <rexinm@sao.wa.gov>

Subject: City of Prescott Council Addresses

Here you go Megan.

Linda
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From: Prescott City Clerk

To: O"Leary, Deborah (SAQ)

Subject: RE: City of Prescott Management Letter
Date: Monday, March 4, 2019 11:40:30 AM
Thank you!

From: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Sent: Monday, March 4, 2019 11:34 AM

To: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Subject: RE: City of Prescott Management Letter

Hi Linda,

The date of the letter should be the date of the exit conference, which we have not set yet. | will
work with you to schedule that once we have the response to the finding.

| received an email from Jared, which | will respond to shortly regarding the response to the finding
and extending the deadline for the response.

Thank you,

Debble O'Lenry

From: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Sent: Monday, March 4, 2019 10:13 AM

To: O'Leary, Deborah (SAQ) <olearyd@sao.wa.gov>

Subject: City of Prescott Management Letter

Deborah,

What date should be on the letter?
Thank you,

Linda Vannoster, Clerk — Treasurer
City of Prescott
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From: QO"Leary, Deborah (SAO

To: Prescott City Clerk

Subject: RE: City of Prescott Management Letter
Date: Monday, March 4, 2019 11:34:00 AM
Hi Linda,

The date of the letter should be the date of the exit conference, which we have not set yet. | will
work with you to schedule that once we have the response to the finding.

| received an email from Jared, which | will respond to shortly regarding the response to the finding
and extending the deadline for the response.

Thank you,

Debble O'Leary

From: Prescott City Clerk <cityofprescottclerk@columbiainet.com>
Sent: Monday, March 4, 2019 10:13 AM

To: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Subject: City of Prescott Management Letter

Deborah,

What date should be on the letter?
Thank you,

Linda Vannoster, Clerk — Treasurer
City of Prescott
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From: QO"Leary, Deborah (SAO)

To: Steve

Cc: Linda Vannoster, Clerk; Jared Hawkins
Subject: RE: City of Prescott audit response
Date: Thursday, March 7, 2019 4:43:00 PM

Mr. Heimbinger,

Thank you for the response. | have updated the finding and we are now ready to schedule the exit
conference. We have the following times available:

e March 21, 10:00 AM
e March 26, 1:00 PM

Will either of these days work?
Deborah O’Leary

Assistant Audit Manager
Washington State Auditor's Office

olearyd@sao.wa.gov

WWW.S3a0.Wa.80Vv

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108

From: Steve <steve.h42@hotmail.com>

Sent: Thursday, March 7, 2019 8:02 AM

To: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Cc: Linda Vannoster, Clerk <cityofprescottclerk@columbiainet.com>; Jared Hawkins
<jared@hawklaw.biz>

Subject: Re: City of Prescott audit response

Ms. O'Leary,

We appreciate your reply. Thank you for removal of that sentence. With the removal of that
sentence, please consider the following as the City’s response:

The City of Prescott is a very small city with very limited administrative staff (i.e., one part-time
City Clerk). During the time period audited, the City experienced a number of obstacles which
hindered the City in its efforts to complete the necessary reports, including: the installation of
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new software (which over time will help the City become more efficient, but initially caused
some delays in processing City work due to training requirements, data conversion from the old
system, etc.); outdated computer hardware and infrastructure; and new City staff that was
unfamiliar with the auditing process. While it may not be apparent from this finding, the City
has been slowly working to overcome these obstacles, including sending City staff to necessary
training. The Mayor, City Council, and staff also reviewed the City’s financial information and
budgets reqularly and continued to be wise stewards of the City’s resources during this audit
period.

The City appreciates the time and assistance of the state auditor and the City is taking the
auditor’s suggestions seriously. City staff have already sought out additional training and the
City is working to better monitor the annual submission requirements.

Thank you again for your assistance,

Steve Heimbigner

From: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>
Sent: Wednesday, March 6, 2019 1:01 PM

To: Steve

Cc: Linda Vannoster, Clerk; Jared Hawkins

Subject: RE: City of Prescott audit response

Mr. Heimbigner,

Thank you for the City’s response to the finding. After evaluating the response, we would like to
propose removing the last sentence of the Effect of the Condition which states, “Without complete
financial information, the City Council and Mayor are unable to make knowledgeable decisions
affecting the City.”

If we remove that sentence, would the City consider revising the response to the finding?
Thank you,
Debbie O’Leary

Assistant Audit Manager
Washington State Auditor's Office

olearyd@sao.wa.gov

WWW.S3a0.Wa.80Vv
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100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108

From: Steve <steve.h42 @hotmail.com>

Sent: Tuesday, March 5, 2019 4:48 PM

To: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Cc: Linda Vannoster, Clerk <cityofprescottclerk@columbiainet.com>; Jared Hawkins
<jared@hawklaw.biz>

Subject: City of Prescott audit response

Ms. O’Leary,

Thank you for providing the City an opportunity to respond to the audit findings.
Please accept the following as the City of Prescott’s response to the draft Audit Finding:

The City of Prescott is a very small city with very limited administrative staff (i.e., one part-time
City Clerk). During the time period audited, the City experienced a number of obstacles which
hindered the City in its efforts to complete the necessary reports, including: the installation of new
software (which over time will help the City become more efficient, but initially caused some
delays in processing City work due to training requirements, data conversion from the old system,
etc.); outdated computer hardware and infrastructure; and new City staff that was unfamiliar with
the auditing process. While it may not be apparent from this finding, the City has been slowly
working to overcome these obstacles, including sending City staff to necessary training.
Furthermore, the City specifically disagrees with the auditor’s suggestion that the City Council and
Mayor have been unable to make knowledgeable decisions affecting the City without an annual
report. Annual reports, after all, are a compilation of data and information that the City already
has and are not necessarily helpful in the day-to-day decisions and operations of the City. The
Mayor, City Council, and staff review the City’s financial information and budgets regularly and
continued to be wise stewards of the City’s resources during this audit period.

The City appreciates the time and assistance of the state auditor and the City is taking the

auditor’s suggestions seriously. City staff have already sought out additional training and the City
is working to better monitor the annual submission requirements.

Respectfully,

Steven Heimbigner, Mayor
City of Prescott
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From: QO"Leary, Deborah (SAO

To: Steve

Cc: Linda Vannoster, Clerk; Jared Hawkins
Subject: RE: City of Prescott audit response
Date: Thursday, March 21, 2019 8:29:00 AM
Attachments: Draft Audit Report.pdf

Exit Conference Agenda.pdf
Prescott ML.pdf
Representation Request.pdf
Representation Template.pdf
image001.png

Good morning,

| have attached the documents we will review during the exit conference this morning. | will have
hard copies available for those joining in person.

Deborah O’Leary

Assistant Audit Manager, Office of the Washington State Auditor
(509) 734-7104| www.sao.wa.gov

Explore governments that serve you with our website's new interactive map.

From: Steve <steve.h42@hotmail.com>

Sent: Tuesday, March 12, 2019 9:31 AM

To: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Cc: Linda Vannoster, Clerk <cityofprescottclerk@columbiainet.com>; Jared Hawkins
<jared@hawklaw.biz>

Subject: Re: City of Prescott audit response

Ms. O'Leary,

A conference on Thursday, March 21, at 10 AM will work for all of us.

Linda and |, and perhaps a council member, will see you at City Hall; and Jared will participate
via phone.

See you next week,
Steve

From: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>
Sent: Thursday, March 7, 2019 4:43 PM

To: Steve

Cc: Linda Vannoster, Clerk; Jared Hawkins
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Office of the Washington State Auditor
Pat McCarthy

Issue Date — (Inserted by OS)

Council

City of Prescott

Prescott, Washington

Report on Accountability

Thank you for the opportunity to work with you to promote accountability, integrity and openness
in government. The State Auditor’s Office takes seriously our role of providing state and local
governments with assurance and accountability as the independent auditor of public accounts. In
this way, we strive to help government work better, cost less, deliver higher value and earn greater
public trust.

Independent audits provide essential accountability and transparency for City operations. This
information is valuable to management, the governing body and public stakeholders when
assessing the government’s stewardship of public resources.

The attached comprises our independent audit report on the City’s compliance with applicable
requirements and safeguarding of public resources for the areas we examined. We appreciate the
opportunity to work with your staff and we value your cooperation during the audit.

Sincerely,
%t

Pat McCarthy
State Auditor
Olympia, WA

Insurance Building, P.O. Box 40021 ¢ Olympia, Washington 98504-0021 « (360) 902-0370 ¢ Pat.McCarthy@sao.wa.gov
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AUDIT RESULTS

This report describes the overall results and conclusions for the areas we examined. In most of the
areas we examined, City operations complied with applicable state laws, regulations, and its own
policies, and provided adequate controls over safeguarding of public resources.

As referenced above and described in the attached finding, we identified areas in which the City
could make improvements. We also noted certain matters that we communicated to City
management and Council in a letter dated March 21, 2019, related to segregation of duties. We
appreciate the City’s commitment to resolving those matters.

About the audit

This report contains the results of our independent accountability audit of the City of Prescott from
January 1, 2015 through December 31, 2017.

Management is responsible for ensuring compliance and adequate safeguarding of public resources
from fraud, loss or abuse. This includes the design, implementation and maintenance of internal
controls relevant to these objectives.

This audit was conducted under the authority of RCW 43.09.260, which requires the Office of the
State Auditor to examine the financial affairs of all local governments. Our audit involved
performing procedures to obtain evidence about the City’s uses of public resources, compliance
with state laws and regulations and its own policies and procedures, and internal controls over such
matters.

In keeping with general auditing practices, we do not examine every transaction, activity or area.
Instead, based on our risk assessment for the years ended December 31, 2017, 2016 and 2015, the
areas examined were those representing the highest risk of fraud, loss, abuse, or noncompliance.
The following areas were examined during this audit period:

e Accounts payable — general disbursements
e Accounts receivable — utility billings, cash receipting and adjustments

¢ Financial condition and fiscal sustainability

Washington State Auditor’s Office Page 4
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SCHEDULE OF AUDIT FINDINGS AND RESPONSES

2017-001

The City’s internal controls over accounting and financial
reporting were inadequate to ensure accurate, complete and timely
reporting.

Background

The City Council, Mayor, state and federal agencies, and the public rely on the
information included in financial statements and reports to make decisions. City
management is responsible for designing, implementing and maintaining internal
controls that provide reasonable assurance regarding the reliability of financial
reporting.

State law (RCW 43.09.230) requires the filing of final financial reports by 150 days
after the close of the fiscal year. The annual report includes financial statements,
supporting schedules, and notes to the financial statements.

Description of Condition

The City did not take appropriate action to prepare or submit the required annual
reports no later than 150 days after the City’s fiscal year end for fiscal years 2015,
2016 or 2017. This is a repeated condition from the last audit for years 2012
through 2014.

Cause of Condition

The City did not have an adequate internal control system, including monitoring,
over the preparation and submission of its required annual report.

The City did not have personnel with the technical knowledge and experience to
ensure the financial report and supplemental schedule portions of the annual
financial report were complete and accurate. The City did not make it a priority to
obtain training or request outside assistance.

Effect of Condition

The City did not file its 2015 or 2017 annual report and filed its 2016 annual report
226 days late. Delayed and inaccurate filing of the financial reports prevents the
public from obtaining timely and accurate information about the City’s fiscal
operations. It also hinders transparency to citizens and our Office’s efforts to
compile statistical financial information for use by the state Legislature and others.

Washington State Auditor’s Office Page 5
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Recommendations
We recommend the City:

e Establish internal controls to ensure accurate, complete, and timely
financial reporting in accordance with state law

e Ensure employees responsible for financial report preparation have
adequate training and resources to ensure financial schedules are presented
accurately

City’s Response

The City of Prescott is a very small city with very limited administrative staff (i.e.,
one part-time City Clerk). During the time period audited, the City experienced a
number of obstacles which hindered the City in its efforts to complete the necessary
reports, including: the installation of new software (which over time will help the
City become more efficient, but initially caused some delays in processing City
work due to training requirements, data conversion from the old system, etc.);
outdated computer hardware and infrastructure; and new City staff that was
unfamiliar with the auditing process. While it may not be apparent from this
finding, the City has been slowly working to overcome these obstacles, including
sending City staff to necessary training. The Mayor, City Council, and staff also
reviewed the City’s financial information and budgets regularly and continued to
be wise stewards of the City’s resources during this audit period.

The City appreciates the time and assistance of the state auditor and the City is
taking the auditor’s suggestions seriously. City staff have already sought out
additional training and the City is working to better monitor the annual submission
requirements.

Auditor’s Remarks

We appreciate the City’s commitment to resolve this finding and thank the City for
its cooperation and assistance during the audit. We will review the corrective action
taken during our next regular audit.

Applicable Laws and Regulations

RCW 43.09.230 Local government accounting, annual reports requires every local
government to submit financial reports within one hundred fifty days after the close
of each fiscal year.

The Budgeting, Accounting, and Reporting System (BARS) manual, 3.1.3, Internal
Control, requires each local government to establish and maintain an effective
system of internal controls that provides reasonable assurance that the government
will achieve its objectives.
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INFORMATION ABOUT THE CITY

The City of Prescott operates under a mayor-council form of government with five elected Council
Members and an elected Mayor. The City serves approximately 150 citizens and is located in the
northern portion of Walla Walla County. The economy is largely agriculturally based.

The City operates on an annual budget of approximately $160,000 to provide two primary services:
water and streets. It also operates a cemetery and employs three part-time staff, one of which is

seasonal.
Contact information related to this report
Address: City of Prescott
108 S. D Street
P.O. Box 27
Prescott, WA 99348-0027
Contact: Linda Vannoster, Clerk
Telephone: (509) 849-2262
Website: Www.prescottwa.com

Information current as of report publish date.

Audit history

You can find current and past audit reports for the City of Prescott at
http://portal.sao.wa.gov/ReportSearch.
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor's Office is established in the state's Constitution and is part of the executive
branch of state government. The State Auditor is elected by the citizens of Washington and serves
four-year terms.

We work with our audit clients and citizens to achieve our vision of government that works for
citizens, by helping governments work better, cost less, deliver higher value, and earn greater
public trust.

In fulfilling our mission to hold state and local governments accountable for the use of public
resources, we also hold ourselves accountable by continually improving our audit quality and
operational efficiency and developing highly engaged and committed employees.

As an elected agency, the State Auditor's Office has the independence necessary to objectively
perform audits and investigations. Our audits are designed to comply with professional standards
as well as to satisfy the requirements of federal, state, and local laws.

Our audits look at financial information and compliance with state, federal and local laws on the
part of all local governments, including schools, and all state agencies, including institutions of
higher education. In addition, we conduct performance audits of state agencies and local
governments as well as fraud, state whistleblower and citizen hotline investigations.

The results of our work are widely distributed through a variety of reports, which are available on
our website and through our free, electronic subscription service.

We take our role as partners in accountability seriously, and provide training and technical
assistance to governments, and have an extensive quality assurance program.

Contact information for the State Auditor’s Office

Public Records requests | PublicRecords@sao.wa.gov

Main telephone | (360) 902-0370

Toll-free Citizen Hotline | (866) 902-3900

Website | www.sao.wa.gov
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Office of the Washington State Auditor

Pat McCarthy

Exit Conference: City of Prescott

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independence and transparent examinations of how state and local governments use public funds,
and develop strategies that make government more efficient and effective.

The purpose of this meeting is to share the results of your audit and our draft reporting. We value and appreciate
your participation.

Audit Reports

We will publish the following reports:
e Accountability audit for January 1, 2015 through December 31, 2017 - see draft report.

Recommendations not included in the Audit Reports

Management Letters

Management letters communicate control deficiencies, non-compliance or abuse with a less-than-material effect
on the financial statements or other items significant to our audit objectives. Management letters are referenced,
but not included, in the audit report. We noted certain matters that we are communicating in a letter to management
related to segregation of duties and utility adjustments.

Exit Items

We have provided exit recommendations for management’s consideration. Exit items address control deficiencies
or non-compliance with laws or regulation that have an insignificant or immaterial effect on the entity, or errors
with an immaterial effect on the financial statements. Exit items are not referenced in the audit report.

Status of Prior Management Letter items

Brief Description Resolved  Unresolved
Annual Report Filing X
Segregation of Duties X

Finalizing Your Audit

Report Publication

Audit reports are published on our website and distributed via e-mail in an electronic .pdf file. We also offer a
subscription service that allows you to be notified by email when audit reports are released or posted to our
website. You can sign up for this convenient service at: https://portal.sao.wa.gov/saoportal/Login.aspx










Other Matters

We noted that there were significant delays in getting information for the planning phase of the audit due to the
staffing and technology resources of the City. In the past, our Office has performed an assessment audit for the
City, but due to Annual Reports not being filed, we have performed onsite audits for the last two audit cycles.
Onsite audits result in higher expense for the City. We encourage the City to prioritize their Annual Report filing
in order to reduce future audit costs.

Management Representation Letter

We have received a copy of representations requested from management.

Audit Cost

At the entrance conference, we estimated the cost of the audit to be $8,000 and actual audit costs will approximate
that amount.

Your Next Scheduled Audit

Your next audit is scheduled to be conducted in Winter 2021 and will cover the following general areas:

e Accountability for Public Resources

The estimated cost for the next audit based on current rates is $8,000 plus travel expenses. This preliminary
estimate is provided as a budgeting tool and not a guarantee of final cost.

If expenditures of federal awards are $750,000 or more in any fiscal year, notify our Office so we can schedule
your audit to meet federal single audit requirements. Federal awards can include grants, loans, and non-cash
assistance such as equipment and supplies.

Working Together to Improve Government

Audit Survey

When your report is released you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center is a resource for local governments that want to solve problems, innovate, and improve the value of
their services to citizens. The Center is available by phone, online, or in person to offer assistance, programs, and
tools — at no additional charge. You can contact the Center for more information at center@sao.wa.gov.

Questions?

Please contact us with any questions about information in this document or related audit reports.









Kelly Collins, CPA, Director of Local Audit, (360) 902-0091, Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit, (360) 260-6408 Ext. 106 Tina.Watkins@sao.wa.gov

Ginny Waltman, Program Manager, (509) 734-7104, Ginny.Waltman@sao.wa.gov

Debbie O’Leary, Assistant Audit Manager, (509) 734-7104, Deborah.Oleary@sao.wa.gov
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Office of the Washington State Auditor
Pat McCarthy

March 21, 2019

City Council
City of Prescott
Prescott, Washington

Management Letter

This letter includes a summary of specific matters that we identified in planning and performing
our audit of the City of Prescott from January 1, 2015 through December 31, 2017. We believe
our recommendations will assist you in improving the City’s internal controls in these areas.

We will review the status of these matters during our next audit. We have already discussed our
comments with and made suggestions for improvements to City officials and personnel. If you
have any further questions, please contact me at (509) 734-7104.

This letter is intended for the information and use of management and the governing body and is
not suitable for any other purpose. However, this letter is a matter of public record and its
distribution is not limited.

We would also like to take this opportunity to extend our appreciation to your staff for the
cooperation and assistance given during the course of the audit.

Sincerely,

Ginny Waltman, Audit Manager

Attachment

Insurance Building, P.O. Box 40021 « Olympia, Washington 98504-0021 « (360) 902-0370 e Pat.McCarthy@sao.wa.gov
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Management Letter
City of Prescott
January 1, 2015 through December 31, 2017

Segregation of Duties

The Budgeting, Accounting and Reporting System (BARS) Manual requires governments to
develop internal controls that adequately safeguard public resources. These controls should
prevent or promptly detect misappropriation or misuse of public resources and assign
responsibility to individuals. In the current audit, we reviewed the City’s internal controls over
utility billing, cash receipting and adjustments. The City receipts about $68,000 annually from
utility billing. We noted the following:

e The same individual was responsible for entering customer information, updating meter
reads, processing utility bills, adjusting billings, and receipting and depositing utility
payments without adequate oversight.

e The City did not have a consistent independent review of daily cash receipts, weekly
deposits, or monthly bank statements. Additionally, the City did not perform an
independent review for unattached receipts within the cash receipting system to ensure all
funds receipted match the deposits.

e The City did not have a process to ensure all adjustments to customer accounts are
independently reviewed, included adequate supporting documentation and are for a valid

purpose.
When employees perform incompatible duties without adequate oversight and monitoring, the

City’s ability to assign responsibility for a loss should one occur is reduced. The City also faces
increased risk that errors or irregularities could occur and not be detected quickly, if at all.

We recommend the City strengthen internal controls over cash receipting, utility billing and
adjustments to safeguard public resources. Specifically, the City should:

o Establish a consistent independent review of cash receipts, adjustments and the unattached
receipts in the software system to ensure all funds owed are deposited

e Retain support for all adjustments












Office of the Washington State Auditor
Pat McCarthy

March 20, 2019

Reply To: Washington State Auditor’s Office
100 North Morain, Suite 216
Kennewick, WA 99336

Linda Vannoster, Clerk
City of Prescott

108 S D. St

Prescott, WA 99348

Dear Ms. Vannoster:

As part of our audit of the City of Prescott, we are required by professional standards to obtain a
signed Management Representation Letter.

The purpose of the letter is to confirm information already obtained in discussions with you and
your staff and to confirm that you understand your responsibilities with regards to the audit. We
understand that representations made in the letter are not a guarantee, but rather constitute a good
faith statement to the best of your knowledge and belief.

Attached is the representation letter for you to complete and sign on your government’s
letterhead. Please be sure to read the representations carefully before printing it; although we
have drafted the letter, the representations are yours. If you are not sure about the accuracy of a
particular representation, we request that you consult with your staff or legal counsel on the
matter to make certain you can make the representation without reservation. If you need
clarification on any point or feel that you cannot make a representation, please contact us so that
we can discuss it.

The letter needs to be dated as of the date of our audit report, which we expect to be March 21,
2019. We will keep you informed of any changes to this date.

We ask that you share this request with the Council to ensure that they also share this
understanding and are aware of representations made.

Sincerely,

Deborah O’Leary
Assistant Audit Manager

Insurance Building, P.O. Box 40021 « Olympia, Washington 98504-0021 « (360) 902-0370 e Pat.McCarthy@sao.wa.gov












LETTER OF REPRESENTATION TO BE TYPED ON CLIENT LETTERHEAD
(USE THIS TEMPLATE FOR BARS CASH BASIS AUDITS)

[Date (1)]

To the Washington State Auditor’s Office:

We are providing this letter in connection with your audit of the City of Prescott for the period
from January 1, 2015 through December 31, 2017. Representations are in relation to matters
existing during or subsequent to the audit period up to the date of this letter.

Certain representations in this letter are described as being limited to matters that are significant
or material. Information is considered significant or material if it is probable that it would change
or influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able
to provide our representations, the following representations made to you during your audit. If we
subsequently discover information that would change our representations related to this period, we
will notify you in a timely manner.

General Representations:

1. We have provided you with unrestricted access to people you wished to speak with and
made available all relevant and requested information of which we are aware, including:

Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent
meetings for which minutes have not yet been prepared.

c. Other internal or external audits, examinations, investigations or studies that might
concern the objectives of the audit and the corrective action taken to address significant
findings and recommendations.

d. Communications from regulatory agencies, government representatives or others
concerning possible material noncompliance, deficiencies in internal control or other
matters that might concern the objectives of the audit.

e. Related party relationships and transactions.

f. Results of our internal assessment of business risks and risks related to financial
reporting, compliance and fraud.










10.

We acknowledge our responsibility for compliance with requirements related to
confidentiality of certain information, and have notified you whenever records or data
containing information subject to any confidentiality requirements were made available.

We acknowledge our responsibility for compliance with applicable laws, regulations,
contracts and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that
could have a direct and material effect on the determination of financial statement amounts,
including legal and contractual provisions for reporting specific activities in separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant
agreements.

We have established adequate procedures and controls to safeguard public resources and
ensure compliance with applicable laws and regulations.

We acknowledge our responsibility for establishing and maintaining effective internal
controls over compliance with applicable laws and regulations and safeguarding of public
resources, including controls to prevent and detect fraud.

We have no knowledge of any loss of public funds, illegal activity, loss of assets, or any
allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all material events and transactions have been
properly recorded in the financial records.

We are responsible for taking corrective action on audit findings and have developed a
corrective action plan.

(Signature) (Signature)
[Name and Title] [Name and Title]
(Executive Officer (8)) (Finance Officer (8))










NOTES TO THE PREPARER

@) The date of the letter should match the date of the reports issued by the auditor. This date
should be obtained from the auditor.

The letter should be signed by members of management with overall responsibility for
financial and operating matters who are responsible and knowledgeable about, directly or
through others, the matters covered in the representations. Generally, the letter is signed
by the chief executive officer (e.g. city manager, mayor, superintendent) and the chief
financial officer (e.g. finance officer, business manager, clerk/treasurer).

Any deviation from standard language provided in the template above should be discussed with
the auditor. If you need clarification on any point or feel that you cannot make a representation,
please contact the auditor.





















Subject: RE: City of Prescott audit response
Mr. Heimbinger,

Thank you for the response. | have updated the finding and we are now ready to schedule the exit
conference. We have the following times available:

e March 21, 10:00 AM
e  March 26, 1:00 PM

Will either of these days work?
Deborah O’Leary

Assistant Audit Manager
Washington State Auditor's Office

olearyd@sao.wa.gov

WWW.S30.Wa.goVv

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108

From: Steve <steve.h42 @hotmail.com>
Sent: Thursday, March 7, 2019 8:02 AM

To: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>
Cc: Linda Vannoster, Clerk <cityofprescottclerk@columbiainet.com>; Jared Hawkins
<jared@hawklaw.biz>

Subject: Re: City of Prescott audit response

Ms. O'Leary,

We appreciate your reply. Thank you for removal of that sentence. With the removal of that
sentence, please consider the following as the City’s response:

The City of Prescott is a very small city with very limited administrative staff (i.e., one part-time
City Clerk). During the time period audited, the City experienced a number of obstacles which
hindered the City in its efforts to complete the necessary reports, including: the installation of
new software (which over time will help the City become more efficient, but initially caused
some delays in processing City work due to training requirements, data conversion from the old
system, etc.); outdated computer hardware and infrastructure; and new City staff that was




mailto:olearyd@sao.wa.gov


http://www.sao.wa.gov/


mailto:steve.h42@hotmail.com


mailto:olearyd@sao.wa.gov


mailto:cityofprescottclerk@columbiainet.com


mailto:jared@hawklaw.biz





unfamiliar with the auditing process. While it may not be apparent from this finding, the City
has been slowly working to overcome these obstacles, including sending City staff to necessary
training. The Mayor, City Council, and staff also reviewed the City’s financial information and
budgets reqularly and continued to be wise stewards of the City’s resources during this audit
period.

The City appreciates the time and assistance of the state auditor and the City is taking the
auditor’s suggestions seriously. City staff have already sought out additional training and the
City is working to better monitor the annual submission requirements.

Thank you again for your assistance,

Steve Heimbigner

From: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>
Sent: Wednesday, March 6, 2019 1:01 PM

To: Steve

Cc: Linda Vannoster, Clerk; Jared Hawkins

Subject: RE: City of Prescott audit response

Mr. Heimbigner,

Thank you for the City’s response to the finding. After evaluating the response, we would like to
propose removing the last sentence of the Effect of the Condition which states, “Without complete
financial information, the City Council and Mayor are unable to make knowledgeable decisions
affecting the City.”

If we remove that sentence, would the City consider revising the response to the finding?
Thank you,

Debbie O’Leary

Assistant Audit Manager

Washington State Auditor's Office
olearyd@sao.wa.gov

WWW.S30.Wa.80Vv

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108
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From: Steve <steve.h42 @hotmail.com>

Sent: Tuesday, March 5, 2019 4:48 PM

To: O'Leary, Deborah (SAO) <olearyd @sao.wa.gov>

Cc: Linda Vannoster, Clerk <cityofprescottclerk@columbiainet.com>; Jared Hawkins

<jared@hawklaw.biz>

Subject: City of Prescott audit response

Ms. O’Leary,

Thank you for providing the City an opportunity to respond to the audit findings.
Please accept the following as the City of Prescott’s response to the draft Audit Finding:

The City of Prescott is a very small city with very limited administrative staff (i.e., one part-time
City Clerk). During the time period audited, the City experienced a number of obstacles which
hindered the City in its efforts to complete the necessary reports, including: the installation of new
software (which over time will help the City become more efficient, but initially caused some
delays in processing City work due to training requirements, data conversion from the old system,
etc.); outdated computer hardware and infrastructure; and new City staff that was unfamiliar with
the auditing process. While it may not be apparent from this finding, the City has been slowly
working to overcome these obstacles, including sending City staff to necessary training.
Furthermore, the City specifically disagrees with the auditor’s suggestion that the City Council and
Mayor have been unable to make knowledgeable decisions affecting the City without an annual
report. Annual reports, after all, are a compilation of data and information that the City already
has and are not necessarily helpful in the day-to-day decisions and operations of the City. The
Mayor, City Council, and staff review the City’s financial information and budgets regularly and
continued to be wise stewards of the City’s resources during this audit period.

The City appreciates the time and assistance of the state auditor and the City is taking the

auditor’s suggestions seriously. City staff have already sought out additional training and the City
is working to better monitor the annual submission requirements.

Respectfully,

Steven Heimbigner, Mayor
City of Prescott
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From: QO"Leary, Deborah (SAO)

To: Steve

Cc: Linda Vannoster, Clerk; Jared Hawkins
Subject: RE: City of Prescott audit response
Date: Wednesday, March 6, 2019 1:01:00 PM

Mr. Heimbigner,

Thank you for the City’s response to the finding. After evaluating the response, we would like to
propose removing the last sentence of the Effect of the Condition which states, “Without complete
financial information, the City Council and Mayor are unable to make knowledgeable decisions
affecting the City.”

If we remove that sentence, would the City consider revising the response to the finding?
Thank you,
Debbie O’Leary

Assistant Audit Manager
Washington State Auditor's Office

olearyd@sao.wa.gov

WWW.S30.Wa.goVv

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108

From: Steve <steve.h42@hotmail.com>

Sent: Tuesday, March 5, 2019 4:48 PM

To: O'Leary, Deborah (SAQ) <olearyd@sao.wa.gov>

Cc: Linda Vannoster, Clerk <cityofprescottclerk@columbiainet.com>; Jared Hawkins
<jared@hawklaw.biz>

Subject: City of Prescott audit response

Ms. O’Leary,

Thank you for providing the City an opportunity to respond to the audit findings.

Please accept the following as the City of Prescott’s response to the draft Audit Finding:

The City of Prescott is a very small city with very limited administrative staff (i.e., one part-time
City Clerk). During the time period audited, the City experienced a number of obstacles which

hindered the City in its efforts to complete the necessary reports, including: the installation of new
software (which over time will help the City become more efficient, but initially caused some
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delays in processing City work due to training requirements, data conversion from the old system,
etc.); outdated computer hardware and infrastructure; and new City staff that was unfamiliar with
the auditing process. While it may not be apparent from this finding, the City has been slowly
working to overcome these obstacles, including sending City staff to necessary training.
Furthermore, the City specifically disagrees with the auditor’s suggestion that the City Council and
Mayor have been unable to make knowledgeable decisions affecting the City without an annual
report. Annual reports, after all, are a compilation of data and information that the City already
has and are not necessarily helpful in the day-to-day decisions and operations of the City. The
Mayor, City Council, and staff review the City’s financial information and budgets regularly and
continued to be wise stewards of the City’s resources during this audit period.

The City appreciates the time and assistance of the state auditor and the City is taking the

auditor’s suggestions seriously. City staff have already sought out additional training and the City
is working to better monitor the annual submission requirements.

Respectfully,

Steven Heimbigner, Mayor
City of Prescott









From: Prescott City Clerk

To: Q"Leary, Deborah (SAQ)
Subject: RE: Exit Conference Invitation
Date: Wednesday, March 13, 2019 2:46:15 PM

The email has been forwarded!
See you on March 21, 2019 @ 10am

Linda Vannoster, Clerk-Treasurer
City of Prescott

From: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Sent: Wednesday, March 13, 2019 2:12 PM

To: Linda Vannoster, Clerk <cityofprescottclerk@columbiainet.com>
Subject: Exit Conference Invitation

Linda,

Could you please provide this email to the Council and Mayor as confirmation of our exit conference
date and time?

Dear Mayor and Council Members:

We have completed our audit of the Cit of Prescott for the fiscal years 2015, 2016 and 2017 and
wanted to share our preliminary results with you. We are inviting you to attend an exit conference
with your staff that we have scheduled for 10:00AM on March 21, 2019 at City Hall.

We believe participation at the exit conference by you and others charged with the management
and governance of the City is an essential part of our audit process. It gives you an opportunity to

hear our conclusions and discuss with us the resolution of any audit issues.

Please note that if a quorum of council members attend the exit conference, the City is responsible
for ensuring requirements of the Open Public Meetings Act are met.

If you have any questions or matters that you would like to discuss with us before the exit
conference, feel free to contact me at (509) 734-7104 or by email.

Sincerely,
Deborah O’Leary

Assistant Audit Manager
Washington State Auditor's Office
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olearyd@sao.wa.gov
WWW.S30.Wa.gov

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108
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From: Steve

To: Q"Leary, Deborah (SAQ)

Cc: Linda Vannoster, Clerk; Jared Hawkins
Subject: Re: City of Prescott audit response
Date: Tuesday, March 12, 2019 9:31:22 AM
Ms. O'Leary,

A conference on Thursday, March 21, at 10 AM will work for all of us.

Linda and I, and perhaps a council member, will see you at City Hall; and Jared will participate
via phone.

See you next week,
Steve

From: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>
Sent: Thursday, March 7, 2019 4:43 PM

To: Steve

Cc: Linda Vannoster, Clerk; Jared Hawkins

Subject: RE: City of Prescott audit response

Mr. Heimbinger,

Thank you for the response. | have updated the finding and we are now ready to schedule the exit
conference. We have the following times available:

e March 21, 10:00 AM
e  March 26, 1:00 PM

Will either of these days work?
Deborah O’Leary

Assistant Audit Manager
Washington State Auditor's Office

olearyd@sao.wa.gov

WWW.S30.Wa.goVv

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108
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From: Steve <steve.h42@hotmail.com>

Sent: Thursday, March 7, 2019 8:02 AM

To: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Cc: Linda Vannoster, Clerk <cityofprescottclerk@columbiainet.com>; Jared Hawkins
<jared@hawklaw.biz>

Subject: Re: City of Prescott audit response

Ms. O'Leary,

We appreciate your reply. Thank you for removal of that sentence. With the removal of that
sentence, please consider the following as the City’s response:

The City of Prescott is a very small city with very limited administrative staff (i.e., one part-time
City Clerk). During the time period audited, the City experienced a number of obstacles which
hindered the City in its efforts to complete the necessary reports, including: the installation of
new software (which over time will help the City become more efficient, but initially caused
some delays in processing City work due to training requirements, data conversion from the old
system, etc.); outdated computer hardware and infrastructure; and new City staff that was
unfamiliar with the auditing process. While it may not be apparent from this finding, the City
has been slowly working to overcome these obstacles, including sending City staff to necessary
training. The Mayor, City Council, and staff also reviewed the City’s financial information and
budgets reqularly and continued to be wise stewards of the City’s resources during this audit
period.

The City appreciates the time and assistance of the state auditor and the City is taking the
auditor’s suggestions seriously. City staff have already sought out additional training and the
City is working to better monitor the annual submission requirements.

Thank you again for your assistance,

Steve Heimbigner

From: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>
Sent: Wednesday, March 6, 2019 1:01 PM

To: Steve

Cc: Linda Vannoster, Clerk; Jared Hawkins

Subject: RE: City of Prescott audit response

Mr. Heimbigner,

Thank you for the City’s response to the finding. After evaluating the response, we would like to




mailto:olearyd@sao.wa.gov





propose removing the last sentence of the Effect of the Condition which states, “Without complete
financial information, the City Council and Mayor are unable to make knowledgeable decisions
affecting the City.”

If we remove that sentence, would the City consider revising the response to the finding?
Thank you,
Debbie O’Leary

Assistant Audit Manager
Washington State Auditor's Office

olearyd@sao.wa.gov

WWW.S30.Wa.goVv

100 North Morain, Suite 216
Kennewick, WA 99336

TEL (509)734-7104

FAX (509)734-7108

From: Steve <steve.h42 @hotmail.com>

Sent: Tuesday, March 5, 2019 4:48 PM

To: O'Leary, Deborah (SAO) <olearyd@sao.wa.gov>

Cc: Linda Vannoster, Clerk <cityofprescottclerk@columbiainet.com>; Jared Hawkins
<jared@hawklaw.biz>

Subject: City of Prescott audit response

Ms. O’Leary,
Thank you for providing the City an opportunity to respond to the audit findings.
Please accept the following as the City of Prescott’s response to the draft Audit Finding:

The City of Prescott is a very small city with very limited administrative staff (i.e., one part-time
City Clerk). During the time period audited, the City experienced a number of obstacles which
hindered the City in its efforts to complete the necessary reports, including: the installation of new
software (which over time will help the City become more efficient, but initially caused some
delays in processing City work due to training requirements, data conversion from the old system,
etc.); outdated computer hardware and infrastructure; and new City staff that was unfamiliar with
the auditing process. While it may not be apparent from this finding, the City has been slowly
working to overcome these obstacles, including sending City staff to necessary training.
Furthermore, the City specifically disagrees with the auditor’s suggestion that the City Council and
Mayor have been unable to make knowledgeable decisions affecting the City without an annual
report. Annual reports, after all, are a compilation of data and information that the City already
has and are not necessarily helpful in the day-to-day decisions and operations of the City. The
Mayor, City Council, and staff review the City’s financial information and budgets regularly and
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continued to be wise stewards of the City’s resources during this audit period.
The City appreciates the time and assistance of the state auditor and the City is taking the

auditor’s suggestions seriously. City staff have already sought out additional training and the City
is working to better monitor the annual submission requirements.

Respectfully,

Steven Heimbigner, Mayor
City of Prescott








